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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Each year, all California school districts are required to develop a Local Control Accountability Plan
(LCAP). Our LCAP identifies targeted strategies to support student learning aligned to the state’s
eight priorities articulated in Attachment 1. The eight priorities are further organized into three
categories: conditions for learning, pupil (student) outcomes, and engagement. Information in this
attachment reflects CUSD’s current status.
Our goals outlined in this LCAP match both the state’s intent and our stakeholders’ priorities. Our
LCAP, district goals, and site goals are articulated in this plan along with measurable outcomes and
supporting actions and services. The goals address student achievement, college and career
readiness, implementation of state standards (including Next Generation Science Standards and
English Language Development Standards), and support for our at-risk students.
California uses a Local Control Funding Formula (LCFF) to allocate money to its school districts, and
the LCAP is a requirement to both gather stakeholder input and to articulate a district’s plan to use
the allotted money. Since Carmel Unified School District (CUSD) is a Basic Aid District, the largest
portion of our revenue is generated through local property taxes. Consequently, the Minimum
Proportionality Percentage, which identifies LCFF for our identified groups – English Learners,
students from low-income families and Foster Youth –, is 3.49 %. The percentage of our district
population of these identified groups is:
● Students from low-income families: 18.3%

● Students with Disabilities: 7.3%
● English Learners: 5.4%
● Homeless Youth: 0.2%
● Foster Youth: 0.1%
Carmel Unified School District includes the following schools:
● Carmel High School (grades 9-12)
● Carmel Valley High School (Continuation HS)
● Carmel Middle School (grades 6-8)
● Tularcitos Elementary School (grades K-5)
● River Elementary School (grades TK-5)
● Captain Cooper Elementary School (grades TK-5)
● Carmelo Child Development Center (preschool – TK)

The Mission Statement for Carmel Unified
The Carmel Unified School District community produces lifelong learners who are prepared for the
challenges of higher education, the workplace, and their role as citizens of an ever-changing global
community.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

This year, CUSD continued presentations to further stakeholders’ understanding of the California
Dashboard, specifically calling attention to the new College & Career Readiness Indicator, 95%
Participation and Chronic Absenteeism components, and to promote and encourage parents and
CUSD staff to provide input. A new online CUSD LCAP Feedback survey process was established to
add yet another input option for stakeholders.
CUSD continues to focus on the following three major goal areas:
1.

Instructional Excellence and Innovation

2.

Student Support and Engagement

3.

Continuous Professional Learning

The ensuing Local Control Accountability Plan provides the Carmel Unified School District community
with the goals, measurable outcomes, and actions/services to support all of our students, while

focusing on narrowing the achievement gap experienced by specific populations of our students
through efficient and effective support systems.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
CUSD’s students continue to perform well on the state’s annual standardized tests. Assessment
results from 2017-18 demonstrate district performance in the “Very High” category in both English
Language Arts and Mathematics. CUSD's middle and high school as well as the District were recently
named CA Distinguished Schools/District. While we do not focus our teaching and learning efforts on
the California Assessment of Student Performance and Progress (CAASPP), our efforts to provide a
standards-based education for our students is reflected in assessment and survey results and in the
recent recognition by the state.
English Language Learners demonstrated a high level of proficiency on the new English Language
Proficiency Assessments for California (ELPAC) in the fall of 2018. With 54.4% scoring at a Level 4
"Well Developed" a high percentage (42%) of English language learners (EL students) were
Reclassified as Fluent English Proficient (RFEP).
CUSD teachers and leaders have made additional progress toward implementing the Next
Generation Science Standards (NGSS). Middle and high school science courses are aligned and
intentional effort is being made to incorporate the Environmental Principles and Concepts (EP&Cs)
through project-based learning in our schools.
CUSD continues to maintain a "Very High" graduation rate at 97.7% in 2018. An internal review of
the current graduating class indicates that we are on track to continue this "Very High" graduation
rate for 2019.
The most recent results from the California Healthy Kids Survey (CHKS) conducted in November
2018 showed several areas that have positive trends, in particular in the areas of drug/substance
abuse, school bullying, and school connectedness (see Attachment 1).
The most recent Parent Satisfaction Survey conducted in February 2018 demonstrates a high level of
satisfaction in all survey categories. An example of that is 98% of parents responding to the survey
reported that they were “Satisfied” or “Very Satisfied” with the overall curriculum. Additionally, there
was an increase in “satisfaction” in 81% of the questions with comparative data from the previous
administration of the survey.

CUSD staff will continue to build upon these successes by maintaining a focus on the CUSD goals
and aligned LCAP. As a community, we will prioritize efforts that directly align to and support the
measurable outcomes.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
The CUSD community places great value in the achievement of all students. There are no “overall”
areas identified in the “Orange”, “Red” or “Not Met” categories on the CA Dashboard. Through
analysis of both local and state measures, we recognize that our students with disabilities and English
language learners are not experiencing the same level of success as the rest of our student
population. We have made progress in many areas, however our commitment to narrowing the
achievement gap for these students in particular, remains a priority.
CUSD will continue in its efforts to support the advancement of our English Learners, as measured by
the English Language Proficiency Assessments for California (ELPAC). Through expansion of GLAD
(Guided Language Acquisition Design) training, and other professional learning, we intend to support
our educators with best-practice methods. In addition, while a focus on English language arts has
been a clear priority for our students, we must address the gaps in achievement in mathematics with
increased emphasis on ELL and special needs students in particular.
We will continue a focus on students identified for targeted supports through our intervention
programs, including providing "first-best" academic instruction and universal (UDL) supports, effective
diagnostic processes, targeted intervention and behavioral/social-emotional supports. Work has
begun on refining our SST process and will continue in 2019-20. Additionally, we have increasing
needs related to behavior intervention supports and strategies. Identifying universal social-emotional
and behavioral supports will be critical moving forward.
A district leadership team completed MTSS (Multi-Tiered Systems of Support) training funded by a
Scale-Up MTSS Statewide (SUMS) grant in 2018-19. The MTSS Leadership Team has identified
three areas to target our work in 2019-20 including 1) establishing site based MTSS Leadership
Teams, 2) Documenting universal and targeted supports on Tiered Intervention Matrices in all three
areas, and 3) Identifying site "Data Drivers" to champion and oversee on-going data use. The District
MTSS Leadership Team engaged with school leadership to outline these specific action steps and
associated timelines for implementation. MTSS will continue to be a priority in 2019-20 and future
years as the work is multi-faceted (academic, social-emotional and behavioral).

We continue to have significant work in training and implementing additional components of the
Illuminate assessment system. We believe that this will positively affect our systems of support and
enable us to more efficiently identify specific skill gaps and determine appropriate intervention
strategies.
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
We identified, through our program review and Dashboard analysis, the following performance gaps:
● ELA Indicator: Students with Disabilities (Dashboard=Orange), and English Language Learners
(Dashboard=Yellow)
● Math Indicator: Students with Disabilities & English Language Learners (Dashboard=orange);
Hispanic students (Dashboard=Yellow)
● Chronic Absenteeism Indicator: Students of Two or More Races (Dashboard=Red)
CUSD teachers, leaders and support staff are working together to address the needs of student
groups listed above. CUSD staff has consulted twice as part of the Performance Indicator Review
(PIR) process with SELPA staff regarding the needs of our students with disabilities. Specific to
achievement for our students with disabilities in mathematics and English, staff has outlined a plan of
action addressing the implementation of core curriculum (guaranteed and viable curriculum), vertical
articulation/transition practices from upper elementary to middle school, and assessment/testing
accommodations familiarity.
We will continue to implement curriculum designed specifically to address conceptual gaps in the
early grades based on spatial-temporal research in mathematics (ST Math). This universal support is
particularly beneficial to our English language learners.
We will continue implementing and refining our new data & assessment system, as well as
leadership, instructional coach and teacher training on this new system. We will intentionally identify
and train site based "Data Drivers" to help accelerate this work.
Each site will establish a MTSS leadership team and implementation structure in order to document
universal and intervention supports and services through the lens of the CA MTSS model.
There will be greater emphasis on articulation opportunities between upper elementary and middle
school, as well as middle and high school that focus on identification of strategies to narrow
achievement gaps.

Coaching supports and professional development in the area of mathematics and social-emotional
learning will be emphasized.
Site and District staff will continue efforts to reinforce good attendance through parent meetings and
communications. Specific attention will be focused on educating parents on the 95% participation
requirement for CAASPP and chronic absenteeism data.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under
the Every Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

N/A

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

N/A

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

N/A

Annual Update
LCAP Year Reviewed: 2018–19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
All students will engage in challenging, innovative and relevant curriculum that prepares them for college, career and global citizenship.
State and/or Local Priorities addressed by this goal:
State Priorities: 1 2 3 4 5
Local Priorities: District Goal 1

Annual Measurable Outcomes
Expected
CUSD will increase the number of students performing at the “Met
Standard” and “Exceeded Standard” levels on both the mathematics
and English language arts (ELA) portions of the California Assessment
of Student Performance and Progress (CAASPP). The following are
LCAP defined achievement targets overall and by student groups:
2017-18 CAASPP (Meets & Exceeds)
Overall ELA: 82%
Students with Disabilities: 34%
Socioeconomically Disadvantaged: 60%
English Language Learners: 40%
Overall Mathematics: 75%
Students with Disabilities: 25%
Socioeconomically Disadvantaged: 47%
English Language Learners: 30%

Actual
2017-18 CAASPP English Language Arts Results
(Meets & Exceeds Standard):
Overall: 81% (nearly met)

Socioeconomically Disadvantaged:
59% (nearly met)
Students with Disabilities: 35% (met)
English Language Learners: 31% (not
met)
While measures of growth on targeted
interventions for individual students
demonstrate good progress, overall
large-scale assessment results for all
subgroups show we must continue to
refine our efforts.

Expected

Actual
2017-18 CAASPP Math Results (Meets & Exceeds Standard):
Overall: 68% (not met)

Socioeconomically Disadvantaged:
45% (nearly met)
Students with Disabilities: 20% (not
met)
English Language Learners: 31%
(met)

CUSD will increase the percentage of students Reclassified English
Proficient (RFEP) by 1% (to 8% or greater)

Students Reclassified English Proficient (RFEP):
District-wide: 42% (met)
Captain Cooper: 39% (12 of 31 students)
River: 59% (13 of 22 students)
Tularcitos: 42% (14 of 33 students)
CMS: 39% (14 of 36 students)
CHS: 0% (0 of 3 students)

85% of CUSD English language Learners will demonstrate progress on
the CA English Language Proficiency Assessment (ELPAC)*
*New assessment

Baseline data from new ELPAC assessment administered in Spring
2018:
Level 4 (Well-Developed) = 54.4%
Level 3 (Moderately Developed) = 32%
Level 2 (Somewhat Developed) = 10.4%
Level 1 (Beginning Stage) = 3.2%

85% of CUSD targeted support students will meet their site defined
growth target.
K-5:
Reading- making progress to “Benchmark” as measured by DIBELS
assessments
Math - More than 70% on Topic Tests
6-8:
ELA - “C” or better
Math - “C” or better
9-12:
Strategies - Meet Individual Learning Plan (ILP) targets
Writing Strategies - “C” or better in connected English class
Math Support - “C” or better in connected math class

As of May 2019
Captain Cooper:
o
77% reading goal
o
69% met 70% math topic exam average score
River:
o
76% reading goal
o
97% met 60% math topic exam average score
o
79% met 70% math topic exam average score

Expected

Actual

CVHS: All students & parents
Meet Individualized Learning Plan (ILP) targets

Tularcitos:
o
76% reading goal
o
87% met 60% math topic exam average score
o
63% met 70% math topic exam average score
CMS: Total = 76% met site defined growth targets
o
70% met 6th Core growth target
o
81% met 6th Math growth target
o
81% met 7th LA growth target
o
50% met 7th Math growth target
o
86% met 8th LA growth target
CHS: Total = 86% met site defined growth targets
o
92% met math support goal
o
88% met writing strategies goal
o
90% met strategies for success goals on individualized learning
plans (ILP)
CVHS: 85% of students met graduation progress targets on
individualized learning plans (ILP).

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services
Staff will analyze student mathematics
results (CAASPP & Local Measures) in
order to develop and implement short and
long-term strategies addressing math
instruction and intervention.

Actual
Actions/Services
Chief Academic Officer facilitated a
session at MCOE with other districts to
analyze/discuss mathematics SBAC
results - Math scores are flat throughout
the county, state & nation. CAO met with
each grade level collaboration team &

Budgeted
Expenditures
Instructional Coaching &
Math Intervention
Curriculum - $131,628

Estimated Actual
Expenditures
$137,658.50 was spent
on instructional
coaching, universal
supports & intervention
resources for
mathematics.

Planned
Actions/Services

Actual
Actions/Services
mathematics department to discuss math
- current reality and determine immediate
resource needs. Supplemental materials
were ordered at the elementary level as
requested by teachers to support
instruction. New math programming
(universal supports) were implemented at
every elementary grade (ST Math K-2 and
Imagine Learning Math 3-5). Analytics
were reviewed and teachers participated
in an evaluation/survey in the spring as
part of the program evaluation. At the
secondary level, CHS and CMS math
departments met to discuss vertical
articulation of content, curriculum, and
best practices around rubric based
grading. A calendar for administering the
Interim Assessment Benchmarks (IABs)
has been created to include five new
IABs. Department met in course-alike
teams to place them in the course
sequence where they most logically fit.
Additionally, individual teachers
intentionally included formative feedback
strategies that included more interactive
tools that students may see on the
CAASPP assessment (drag and drop, plot
points, give feedback, etc.). The CA Low
Performing Students Grant application
($73,000) was submitted in February, and
awarded in March to support mathematics
consulting, summer institute professional
development, intervention programming &
other student supports in mathematics.
Two instructional coaches attended the
Stanford Mathematics Leadership Summit
and are now able to include several

Budgeted
Expenditures
Funding Source:
General Fund
Object 1000: $91,166
Object 3000: $30,462
Object 5000: $10,000

Estimated Actual
Expenditures
Funding Source:
General Fund
Object 1000:
$80,959.15
Object 3000:
$26,762.28
Object 4000:
$4,616.84
Object 5000:
$25,320.23

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

strategies and resources in their coaching
"toolkit"

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

$763,096 for Response
to Intervention (RTI)
staffing
All students identified for intervention
(targeted support) will receive targeted
strategies for support.

Response to Intervention programming
continued as planned with staffing
expenses on track as expected.

Funding Source:
General Fund
Object 1000: $326,702
Object 2000: $209,239
Object 3000: $227,155

Estimated Actual
Expenditures
$756,349 was spent on
Response to Intervention
(RTI)
Funding Source: General
Fund
Object 1000:
$436,099.65
Object 2000:
$110,845.74
Object 3000:
$209,404.33

Action 3
Planned
Actions/Services

All students will receive instruction that is
challenging for their assessed abilities.

Actual
Actions/Services
We continued to provide an Advanced
Learner Program at Tularcitos and
Carmel River elementary schools. This
year the newly adopted English Language
Arts/English Language Development
resource (Wonders) was implemented.
The new instructional resource includes
above, below and on grade level
differentiated materials. SVMI materials

Budgeted
Expenditures

Estimated Actual
Expenditures

$60,733 for SVMI
membership and
Advanced Learner
Program programming

$63,341.56 was spent
on SVMI membership
and Advanced Learner
Program programming.

Funding Source:
General Fund

Funding Source:
General Fund

Planned
Actions/Services

Actual
Actions/Services
and professional development was again
available for teacher use.

Budgeted
Expenditures
Object 1000: $40,861
Object 3000: $13,872
Object 5000: $6,000

Estimated Actual
Expenditures
Object 1000:
$43,090.96
Object 3000:
$14,317.88
Object 5000:
$6,000.00

Action 4
Planned
Actions/Services

A CUSD committee will develop a plan &
implement a new data/assessment system
including defining common data for
monitoring students receiving support
services and aligned professional learning
for staff.

Actual
Actions/Services
All planned Illuminate roll-out activities
were completed on schedule:
Aeries integration complete with current
year and last year’s rosters; 3 years of
CAASPP data imported; DIBELS and
Elementary Math tests set up for scoring
and reporting; AP, ACT and SAT data
imported into Illuminate.
A draft of an elementary MTSS report with
all key indicators in a glance has been
completed.
Initial training of administrators, coaches
and elementary teachers was completed;
ongoing training is underway.
A group of secondary teachers has been
enlisted for phase 2 pilot & training.
We did not have an additional
training/consultant expense ($5,000) as
the vendor training was included in the
current year's licensing fee.

Budgeted
Expenditures

$15,000 for Illuminate
(license)
$5,000 for data
consultant support
Funding Source:
General Fund

Estimated Actual
Expenditures

$15,054 was spent on
Illuminate (license)
Funding Source:
General Fund
Object 5000: $15,054

Object 5000: $20,000

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
Overall, the actions and services planned for this area were carried out.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Students identified for intervention at each site continued to make good progress on site-specific growth targets. Our RTI services are
functioning well. However, we are now in the process of documenting Tiered Intervention Matrices as part of our work to transition from
an RTI service model to Multi-Tiered System of Support (MTSS) for all students. We have taken steps to focus more time (regular and
intervention protected instructional time) and resources (instructional coaching, supplemental resources and universal support
curriculum) on mathematics.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
As noted above, we did not have the consultant expenses for training on Illuminate as anticipated resulting in expenditures that were
less than expected. Additionally, through collaborative discussions with teachers, mathematics supplemental resources were
purchased for use in the elementary classroom. Slight differences between budgeted and actual expenses in salaries and benefits
were due to staff changes that did not result in reduced services to students.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
We continue to see a need to focus greater emphasis on mathematics coaching and instructional supports in the district. We redirected
some coaching supports and consultant services to this area, and moving forward have contracted with an external consultant to focus
on professional learning for elementary mathematics. At the secondary level, there is a need to earmark dollars for professional
learning in mathematics in advance of a future math adoption process.
Vertical articulation through an Instructional Leadership Team (ILT) will continue in the areas of K-12 STEM, Instructional Technology,
and MTSS in the coming year.

Goal 2
All students will achieve personal wellness through district, school and classroom environments that foster health and happiness.
State and/or Local Priorities addressed by this goal:
State Priorities: 4 5 6 7
Local Priorities: District Goal 2

Annual Measurable Outcomes
Expected

Actual
The 2018-19 administration of the Healthy Kids Survey showed several
positive trends in key areas.
Results from December 2018 California Healthy Kids Survey (CHKS):

CUSD student reports of caring relationships and school
connectedness will exceed 95% on the California Healthy Kids Survey.

Caring adults in school (High/Moderate);
Gr. 5 - 98% (met)
Gr 7 - 89% (not met)
Gr 9 - 93% (nearly met)
Gr 11 - 95% (met)
School connectedness (High/Moderate);
Gr. 5 - 98% (met)
Gr 7 - 94% (nearly met)
Gr 9 - 96% (met)
Gr 11 - 91% (not met)
Results from December 2018 California Healthy Kids Survey (CHKS):

Student reports of drug and alcohol abuse, feelings of sadness or
hopelessness, and harassment or bullying will be 10% below state
averages on the California Healthy Kids Survey (CHKS).

Drug and Alcohol Usage:
CUSD Average/State Average
Alcohol: 4%/5% (met); Other Drug (Marijuana): 4%/2% (not met)

Expected

Actual
Gr 9 - Alcohol: 8%/15% (met); Other Drug (Marijuana): 7%/10% (met)
Gr 11 - Alcohol: 16%/23% (met); Other Drug (Marijuana): 19%/17%
(not met)
Binge Drinking:
Gr 11 – 5%/12% (met)
Chronic feelings of sadness or hopelessness, past 12 months:
CUSD Average/State Average
Gr 7 - 25/24.2% (not met)
Gr 9 - 30/29.6% (not met)
Gr 11 - 35/32.3% (not met)
Harassed or bullied on school property, past 12 months:
CUSD Average/State Average
Gr 7 - 36/33.6% (not met)
Gr 9 - 30/31% (not met)
Gr 11 - 24/27.7% (nearly met)

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

All CUSD students will receive programs
and services that address their socialemotional behavioral needs as
appropriate.

Actual
Actions/Services

Budgeted
Expenditures

We continued our student supports in the
social-behavioral area through the socialemotional counselor position. However,
due to increasing needs in this area the
Board approved the addition of two (2)
Behavior Intervention Aides to work as
part of a Behavior "Team" along with a
Behavior Specialist. We also piloted the

District Social-Emotional
Counselor: $117,045
SEL (Second Step)
Curriculum: $10,000
Funding Source:
General

Estimated Actual
Expenditures
Social-Emotional
Counselor: $121,397.50
Behavior Specialist:
$66,224.97
Behavior Intervention
Aides: $51,164.67
SEL (Second Step)
Curriculum: $13,845.00

Planned
Actions/Services

Actual
Actions/Services
Second Step program at the elementary
level.

Budgeted
Expenditures
Object 2000: $83,669
Object 3000: $33,376
Object 4000: $10,000

Estimated Actual
Expenditures
Object 2000:
$164,853.51
Object 3000:
$73,933.63
Object 4000:
$13,845.00

Action 2
Planned
Actions/Services

Actual
Actions/Services

Develop and disseminate a social norms
campaign targeting students, parents, and
staff regarding their perceptions versus the
actual student use of drugs and alcohol.

CHS ASB created a task force to address
smart decision-making. Included in this
would be social norms and The Purple
Project. CHS is using "purple" to
represent making smart choices overall,
and around drugs and alcohol use. They
implemented weeklong events in fall and
spring addressing this issue.

Budgeted
Expenditures

Funding Source:
General
Object 4000: $1,000 for
PR materials

Estimated Actual
Expenditures

Funding Source:
General
Object 4000: $0

Action 3
Planned
Actions/Services

District and site staff will explore MultiTiered Systems of Supports (MTSS) for
social-emotional, behavioral, and
academic success for all students.

Actual
Actions/Services
The team attended the CA MTSS
conference in the July 2018 followed by
required training in Sept. & October. We
completed two (2) required assessments
(LEASA & FIA) in the fall of 2018. The
first full MTSS Administrative Council
(AC) meeting was held on October 23rd
and an additional meeting was held on
January 29th. The group participated in
MTSS training led by members of the
MTSS Leadership Team. Additionally,

Budgeted
Expenditures

Estimated Actual
Expenditures

$15,900 for release time
and professional
learning

$19,789.04 was spent
for release time and
professional learning

Funding Source: SUMS
Grant/General

Funding Source: SUMS
Grant/General

Object 1000: $5,000
Object 3000: $900

Object 1000: $4,965.45
Object 3000: $931.92

Planned
Actions/Services

Actual
Actions/Services
during meetings of the instructional
coaches, counselors and SpEd teachers
MTSS training was facilitated by members
of the District MTSS Leadership Team.
The final MTSS Leadership training was
completed on January 28th. The group
identified 3 priorities for the District: 1)
Formulation & training of site MTSS
Leadership Teams, 2) Completion of
Tiered Intervention Matrices, & 3)
Identification of Site 'Data Drivers'.

Budgeted
Expenditures
Object 5000: $10,000

Estimated Actual
Expenditures
Object 5000:
$13,890.93

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
Our focus on providing a range of supports in the social-emotional/behavioral area for students from Transitional Kindergarten to twelfth
grade continues to be a priority. With the addition of a Behavior Intervention Team (specialist and aides) for the district and the initial
implementation phase of MTSS, we are dedicating significant investments in this goal area, and believe it is necessary and will
contribute to our students’ success and wellness.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Recent California Healthy Kids (CHKS) survey data show positive trends (reduction) in drug/alcohol abuse and continuing positive
results related to students' having access to caring adults and school connectedness. However, a rise in students' chronic feelings of
sadness/hopelessness is concerning and emphasizes that this goal is extremely important.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
We allocated $117,045 as an estimated cost for the Social-Emotional/Behavioral counselor for the district; the estimated actual staffing
cost ended up being $121,397.50. The costs associated with the Behavior Team were not included in the initial action plan in this area.
Two new positions (behavior aides) as well as a behavior specialist position accounted for additional expenses in this area. We
underestimated the conference/travel costs associated with the MTSS training. The actual amount was approximately $3,800 more
than anticipated. In addition, we purchased one (1) more Second Step K-5 kit than we originally anticipated.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
Our Response to Intervention program provides a significant level of support to our students identified for targeted intervention.
However, we believe that moving to an MTSS model for support services will only improve our results. While each site provides unique
student supports to those identified, the outcome of our efforts may be improved through common district-wide data points, district-wide
tracking of the data and a broader understanding of support systems for all. Needs in the behavior/social emotional that led to the
addition of support staff in 2018-19 will continue in 2019-20. The behavior "team" approach will continue in 2019-20.
The pilot of Second Step curriculum in 2018-19 led to a recommendation that this program be implemented district-wide at the
elementary level. Additional kits will need to be purchased and staff training will need to occur in 2019-20.

Goal 3
All staff will engage in professional learning to meet the district and site academic and social-emotional goals.
State and/or Local Priorities addressed by this goal:
State Priorities: 1 2 4 8
Local Priorities: District Goal 3

Annual Measurable Outcomes
Expected

Actual

80% of CUSD teachers will report that professional learning supports
their work.

Professional Learning Feedback Surveys have been very positive thus
far. This goal was met last year and we are on track for similar results
for this year. Following the Summer Institute, the feedback survey
results will be updated.

CUSD teachers participating in instructional coaching cycles or
curricular supports will increase by 25%.

Coaching cycle interactions have expanded well beyond the initial goal
with thirty-two full coaching cycles completed in the current year.
Additionally coaches logged hundreds of interactions in support of
teachers throughout the district including new teacher support, learning
walks, team facilitation, technology integration, classroom observations
& consultations.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Provide CUSD teachers and site leaders
access to professional learning focused on
instructional strategies supporting all
students, with particular attention to
English Learners, special education,
disadvantaged and advanced learners.

Actual
Actions/Services

Teachers participated in a variety of
professional learning experiences that
included strategies that focus on the
identified student sub-populations.
Several Summer Institute sessions
focused on professional learning in the
area of social-emotional/behavioral
learning in particular.

Budgeted
Expenditures

Estimated Actual
Expenditures

Release time and
professional learning:
$20,000

$47,359.48 was spent
on release time and
professional learning
specifically related to
English learners, SpEd,
disadvantaged and
advanced learners.

Funding Source:
General

Funding Source:
General

Object 5000: $20,000

Object 1000:
$34,229.17
Object 3000: $4,379.54
Object 5000: $8,750.77

Action 2
Planned
Actions/Services

Actual
Actions/Services

All teachers will have opportunities for
vertical articulation related to their content
areas.

A 3-year vertical articulation project
focused on TK-5 in the area of writing was
completed this year. This work yielded a
well-articulated writing program with
instructional expectations, rubrics, &
"Teaching Points". This led to an
articulation between 5th grade and middle
school teachers that will continue next
spring. A cross-grade level Instructional
Leadership Team (ILT) focused on
instructional technology usage in the
classroom, and inclusive of
elementary/middle and high school
teachers, continued to meet regularly.
The formation of a K-12 STEM ILT was
implemented in the spring of 2019 and will
continue into the 2019-20 school year. A
cross grade level elementary report card
committee convened in April to review
feedback from all elementary grade
teachers and identify next steps for
consistency and improved reporting to
parents. The middle and high school
world language and mathematics
departments continue to meet/collaborate.
Cross grade level collaborative (vertical
articulation) requests for summer
collaborative work were once again
prioritized.

Budgeted
Expenditures

Estimated Actual
Expenditures

$10,000 for release time
and stipends

$45,120.81 was spent
for release time and
stipends

Funding Source:
General/Title II

Funding Source:
General/Title II

Object 1000: $8,696
Object 3000: $1,304

Object 1000:
$37,758.00
Object 3000: $7,362.81

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
Efforts to ensure that all staff has access to professional learning in support of student achievement through coaching, collaboration,
and conferences led to a variety of professional learning opportunities and approaches; this allowed individuals and teams the ability to
increase capacity in her/his identified needs and school/district goals. English language teachers attended conferences and
professional learning specific to the needs of English Learners. A cohort of teachers attended extended GLAD training and began
implementing GLAD strategies in their classrooms. All administrators participated in foundational MTSS training. Summer Institute
sessions focused on instructional strategies related to mathematics (Mathematical Discourse & Number Talks), classroom strategies
related to social-emotional learning (Responsive Classrooms & Community Circles). Understanding Dyslexia and Crisis Prevention are
also summer institute sessions. Staff attended a conference by Character Strong related to social-emotional learning to determine how
this, or similar programming might be brought into the district in the future. Additionally, our district is always seeking to expand
opportunities to engage students at high levels through Project-Based learning (PBL), instructional technology integration opportunities
and STEM/NGSS/EPCs hands-on learning. We believe that all learners, but especially our English language learners and at-risk
populations, benefit from engaging, hands-on experiences and we devote professional learning and collaboration resources to
continuously improve in these areas.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The overall satisfaction for professional learning is extremely high at 98%
CUSD previously adopted a Professional Learning Plan that includes Instructional Leadership Teams (ILTs), instructional coaching
supports and collaborative (vertical articulation) as priorities. Currently, district level ILTs are inclusive of multi-grade and/or multicontent teacher and leader voices. This year we expanded efforts to increase vertical articulation in STEM, MTSS and 5th to middle
school ELA. This year greater emphasis was placed on providing sessions directly related to SEL/behavior learning as part of the
summer institute.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There was greater than expected expenses related to vertical articulation. This type of professional learning is promoted and more
teacher teams utilized this throughout the district this year. This is a positive trend and encouraged. Additionally, the shift in emphasis
to SEL/behavioral professional learning as part of summer institute led to an increase in overall expenditures in this targeted area.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
We will continue our efforts to institutionalize and expand vertical articulation opportunities in 2019-20. This will be an especially
important aspect of our PIR (Performance Indicator Review) action plan to address gaps in achievement for our students with
disabilities.
Mathematics achievement is an area we believe needs greater attention. We are contracting with an external math consultant/coach to
work with our school teams at the elementary level in 2019-20, and will continue with internal coaching supports and targeted
professional learning in the area of mathematics.

Stakeholder Engagement
LCAP Year: 2018–19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
The district’s Chief Academic Officer engaged with various stakeholder groups in the winter-spring of 2018-19 to review achievement
data, explain recent changes to the California Dashboard, review District goals and solicit input.
The following stakeholder engagement sessions were held:
Carmel High School Padre Parents | January 10, 2019

Big Sur Community Meeting (includes parents and students) | January 10, 2019
Carmel Valley/Cachagua Community Meeting | January 15, 2019
Carmel River Elementary School | Staff Meeting | January 24, 2019
Carmel High School | Staff Meeting | January 31, 2019
Carmel High School | Community Meeting | February 6, 2019
Tularcitos Elementary School | Parent-Teacher Organization (PTO) | February 7, 2019
Carmel Valley High School | Staff Meeting & Site Council | February 7, 2019
Carmel Middle School | Staff Meeting | February 7, 2019
District English Language Advisory Council Meeting | District Office | February 28 & May 2, 2019
Tularcitos Elementary School | Staff Meeting | March 6, 2019
Carmel Middle School | Parent-Teacher Organization (PTO) | March 6, 2019
Carmel River Elementary School | Parent-Teacher Association (PTA) | March 7, 2019
ELD Student Focus Group | March 15, 2019
Board of Education Meeting (includes student rep & union reps) | March 13, 2019
Administrative Council Meetings | Oct 2, 23 & Dec. 11, 2018; Jan 15, Feb 5 & 25, March 5 & 26, April 23, 2019
Consultation with SELPA on PIR | April 9 & May 2, 2019
ACT Consultation | May 24, 2019
Superintendent Consultation with SELPA | June 4, 2019
Online LCAP Survey | Open from January - March 2019
Board Hearing | June 5, 2019
Board Approval | June 26, 2019

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?

Once again, a significant amount of time was dedicated to engaging with all stakeholder groups on the recent changes in information on
the CA Dashboard. These meetings, survey results and our analysis of data served to inform the refinements in the LCAP plan.
Results from parent surveys continue to be very favorable and recent CHKS (Healthy Kids Survey) shows several positive trends. We
are firmly committed to engaging in continued work related to Multi-Tiered Systems of Support (MTSS), continuing to improve our
system of data, as well as instructional coaching and professional learning supports.
Although not referenced in this plan, input from our outlying area parents/community reinforced that maintaining the late bus routes
from the middle & high school to Big Sur & Cachagua are critical to continue. Additionally, input reinforced that maintaining the
Cachagua after school homework services and preschool in this outlying area are important as well as AVID at the high school. The
above-mentioned services have been institutionalized by the District and thus are not reflective in the current 3 yr. LCAP plan. Input
was received that the District should revisit providing a District sponsored summer academic enrichment program at the elementary
level. A summer program was discontinued several years ago and currently the only elementary program provided is a Title I funded
elementary program at Captain Cooper. An action item is being added to goal 1 to reflect this future work.

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
All students will engage in challenging, innovative and relevant learning experiences to prepare them for college, career and global
citizenship.

State and/or Local Priorities addressed by this goal:
State Priorities: 1 2 3 4 5
Local Priorities: District Goal 1

Identified Need:
CUSD's CAASPP overall scores for 2018 are at 81% ELA & 68% Math "Meeting" or "Exceeding Standard" and our Dashboard
accountability color is "Blue" in both areas. These results represent performance at 73.8 points above the state standard in ELA and
36.4 points above the state standard in mathematics. However, English learners and students with disabilities represent performance
that is below the standard. In ELA, students with disabilities are performing 19.8 points below standard while English learners are
performing less than 1 point below standard. In mathematics, students with disabilities are performing 75.3 points below standard while
English learners are performing 27.2 points below standard. We believe in continuous improvement and providing exceptional wellrounded educational experiences for all students. Ensuring that students master CA State Standards is a priority, with mathematics
universal supports, intervention being a specific area of emphasis moving forward.

Expected Annual Measurable Outcomes
Metrics/Indicators

CUSD will increase the
number of students
performing at the “Met
Standard” and “Exceeded
Standard” levels on both the
math and English language
arts (ELA) portions of the
California Assessment of
Student Performance and
Progress (CAASPP) at all
grade levels tested.

CUSD will increase the
percentage of students
Reclassified English Proficient
(RFEP) by 1%.

Baseline
2016 Data:
ELA: 82%(Meets &
Exceeds Standard)
Math: 72%(Meets &
Exceeds Standard)
2016 CAASPP
Subgroup:
ELA
Students with Disabilities:
30%
Socioeconomically
Disadvantaged: 56%
English Learners: 36%
MATH
Students with Disabilities:
21%
Socioeconomically
Disadvantaged: 42%
English Learners: 18%
2016 Data (CELDT*):
Captain Cooper
Elementary School: 2%
(43 students tested)
Tularcitos Elementary
School: 8% (52 students
tested)
Carmel River Elementary
School: 0% (18 students
tested)
Carmel Middle School:
13% (15 students tested)

2017-18
ELA: 82%
Math: 75%

Subgroup Outcomes:
ELA
Students with
Disabilities: 34%
Socioeconomically
Disadvantaged: 60%
English Learners: 40%
MATH
Students with
Disabilities: 25%
Socioeconomically
Disadvantaged: 47%
English Learners: 30%

8% RFEP
*NOTE: New ELPAC
assessment first
administered in 17-18

2018-19

2019-20

ELA: 84%
Math: 78%

ELA: 85%
Math: 80%

Subgroup Outcomes:
ELA
Students with Disabilities:
38%
Socioeconomically
Disadvantaged: 64%
English Learners: 44%
MATH
Students with Disabilities:
30%
Socioeconomically
Disadvantaged: 52%
English Learners: 35%

Subgroup Outcomes:
ELA
Students with
Disabilities: 42%
Socioeconomically
Disadvantaged: 68%
English Learners: 48%
MATH
Students with
Disabilities: 35%
Socioeconomically
Disadvantaged: 57%
English Learners: 40%

2018 RFEP NEW
Baseline:
53/125 = 42% CUSD
CCS: 39%
Tularcitos: 42%
River: 59%
CMS: 39%
CHS/CVHS: 0%

10% or more
Reclassified Fluent
English Proficient
(RFEP)
English Language
Proficiency
Assessments for
California Results

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

65% percent of English
language learners (EL)
students will either
move one level,
maintain their current
level for only a second
year, and/or meet
reclassification criteria.

85% or more of K-12
students will meet their
growth target in Math
and/or English
Language Arts.

Carmel High School: 13%
(8 students tested)
English language learners
(EL) students will either move
one level, maintain their
current level for only a second
year, and/or meet
reclassification criteria.
*Note: New assessment in
2017-18 required the
establishment of a new
baseline.

Baseline from new
ELPAC assessment
2017-18:
Level 4 (Well-Developed)
= 54.4%
Level 3 (Moderately
Developed) = 32%
Level 2 (Somewhat
Developed) = 10.4%
Level 1 (Beginning Stage)
= 3.2%

Baseline Year

65% percent of English
language learners (EL)
students will either move
one level, maintain their
current level for only a
second year, and/or meet
reclassification criteria.

CUSD targeted support
students will meet their site
defined growth target.

2016 Data:
68% of K-12 students are
meeting their growth
target in Math and/or
English Language Arts

80% of K-12 students
will meet their growth
target in Math and/or
English Language Arts

85% of K-12 students will
meet their growth target in
Math and/or English
Language Arts.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All Students

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

New

New

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

All students will increase their understanding
of math through the use of performance tasks
for each topic.

Staff will analyze student mathematics results
(CAASPP & Local Measures) in order to
develop and implement short and long-term
strategies addressing math instruction and
intervention.

Staff will analyze student mathematics results
(California Assessment of Student
Performance, CORE Data, and Local
Measures) in order to develop short and longterm strategies addressing math instruction,
including universal supports, and intervention.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Instructional Coaching(math): $58,313

Instructional Coaching & Math
Intervention curriculum: $131,628

Instructional Coaching, Math &
Intervention Curriculum: $161,234.90

Source

General Fund

General Fund

General Fund & Low Performing
Students Grant

Budget
Reference

Object 1000 $44,267
Object 3000 $14,046

Object 1000: $91,166
Object 3000: $30,462
Object 5000: $10,000

Object 1000: $97,049.86
Object 3000: $32,585.04
Object 5000: $31,600

Action

2

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School-wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

LEA-Wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

New

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

All students identified for intervention
(targeted support) will receive targeted
strategies for support.

All students identified for intervention
(targeted support) will receive targeted
strategies for support.

All students identified for intervention
(targeted support) will receive targeted
strategies for support.

English Learners
Foster Youth
Low Income

Actions/Services

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

RTI Staffing: $838,750

RTI Staffing: $763,958

RTI Staffing: $820,815

Source

General Fund

General Fund

General Fund

Budget
Reference

Object 1000 $378,415
Object 2000 $205,977
Object 3000 $254,358

Object 1000 $326,702
Object 2000 $209,239
Object 3000 $227,155

Object 1000: $456,615
Object 2000: $138,528
Object 3000: $225,672

Amount

Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All Students

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

New

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

All students will receive instruction that is
challenging for their assessed abilities.

All students will receive instruction that is
challenging for their assessed abilities.

All students will receive instruction that is
challenging for their assessed abilities.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$86,177 to fund Momentum in
Teaching, SVMI and ALP

$60,733 Advanced Learner Program
& SVMI

$62,375 Advanced Learner Program &
SVMI

Source

General Fund/Educator Effectiveness

General Fund

General Fund

Year

2017-18

2018-19

2019-20

Budget
Reference

Object 1000: $37,220

Object 1000: $40,861

Object 2000: $11,737

Object 2000: $13,872

Object 3000: $37,220

Object 3000: $6,000

Object 1000: $42,087
Object 3000: $14,288
Object 5000: $6,000

Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All Students

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

CUSD staff will define common data for
monitoring students receiving support
services.

A CUSD committee will develop a plan &
implement a new data/assessment system
including defining common data for monitoring
students receiving support services and
aligned professional learning for staff.

Continue with the planned implementation of
the data/assessment system (Illuminate)
including identification of specific data and
timelines related to monitoring of student
progress as well as professional learning
targeting site “Data Drivers”.

Budgeted Expenditures
Year
Amount

Source
Budget
Reference

Action

2017-18

2018-19

2019-20

$60,000

$15,000 Illuminate (license)
$5,000 data consultant support

$15,100 Illuminate (license)
$4,900 Release time/substitutes

General Fund

General Fund

General Fund

Object 5000: $20,000

Object 1000: $4,000
Object 3000: $900
Object 5000: $15,100

Object 5000

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Low Income Students

K-8

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

N/A

N/A

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

N/A

N/A

Identify a Task Force to research and
recommend a summer academic enrichment

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
model for K-8 students focusing on the
District’s low-income student population.

Budgeted Expenditures
Year

2017-18

2018-19

N/A

N/A

Source

N/A

N/A

General Fund

Budget
Reference

N/A

N/A

Object 1000: $12,000
Object 3000: $3,000

Amount

2019-20
$15,000

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 2
All students will achieve personal wellness through district, school and classroom environments that foster health and happiness.

State and/or Local Priorities addressed by this goal:
State Priorities: 4 5 6 7
Local Priorities: CUSD Goal 2

Identified Need:
Our community places a high-level of importance for the whole child—academic, social, and emotional. Progress was made in
improving student perceptions of school connectedness, reports of caring adult relationships as well as reductions in student reports of
alcohol and drug/substance abuse. However, a review of state and local measures indicate that we must prioritize supports for positive
social-emotional behaviors and student wellness related to stress/anxiety and feelings of sadness.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

CUSD student reports of
caring relationships and
school connectedness will
exceed 95% on the CA
Healthy Kids Survey

2016-17 Data:
96% of students indicate
they have caring
relationships and feel
connected to their school.

Maintain

Maintain

Maintain

Student reports of drug and
alcohol abuse, feelings of
sadness or hopelessness, and
harassment or bullying will be
10% below state averages on
the CA Healthy Kids Survey
and local measures

2016-17 Data:
CUSD is 11% below the
state average

Maintain

Maintain

Maintain

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All Students

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

All CUSD students will receive programs and
services that address their social-emotional
behavioral needs as appropriate.

Provide programs/activities and behavioral
support services focused on social-emotional
learning: self-awareness, self-management,
social awareness, relationship skills, and
responsible decision-making.

All CUSD students will receive programs and
services that address their social-emotional
behavioral needs as appropriate.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Social-Emotional Counselor at CHS:
$111,000

Social-Emotional Counselor at CHS:
$117,045
SEL (Second Step) Curriculum: $10,000

Social-Emotional Counselor,
Behavior Specialist, &
Behavior Intervention Aides: $308,799
Second Step Curriculum: $14,000

General Fund

General Fund

General Fund & Title IV

Object 2000: $38,761
Object 3000: $14,388
Object 5000: $68,832

Object 2000: $83,669
Object 3000: $33,376
Object 4000: $10,000

Amount

Source
Budget
Reference

Object 2000: $210,593
Object 3000: $98,206
Object 4000: $14,000

Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All Students

Specific Schools: Carmel High School

Specific Student Groups: High School

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Develop and disseminate a social norms
campaign targeting students, parents, and
staff regarding their perceptions verses actual
student use of drugs and alcohol.

Further develop and disseminate a social
norms campaign targeting students, parents,
and staff regarding their perceptions verses
actual student use of drugs and alcohol.

CHS staff in partnership with student
leadership will create a task force to promote
healthy decision-making, including social
norms and identify supplemental resources to
be used for this purpose.

Budgeted Expenditures
Year
Amount
Source

2017-18

2018-19

2019-20

PR materials: $1,000

PR materials: $1,000

Supplemental Materials/Resources:
$5,000

General Fund

General Fund

General Fund

Year

2017-18

2018-19

2019-20

Budget
Reference

Object 4000

Object 4000

Object 4000

Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All Students

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

District and site staff will explore Multi-Tiered
systems of support (MTSS) for socialemotional, behavioral, and academic success
for all students.

District and site staff will engage in a selfreflective study what will inform the
development and alignment of academic and
behavioral resources, programs, supports and
services utilizing a coherent Multi-Tiered
Systems of Support (MTSS) framework that
engages all systems leading to improved
outcomes.

Sites will establish a school MTSS (MultiTiered System of Supports) leadership team
to continue the work on developing and
aligning academic, behavioral and socialemotional support systems. This will include
acknowledgement systems and identification
criteria that is databased and formalized
(tiered-intervention matrices).

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Release time and professional
learning: $3,500

Release time & professional
learning: $15,900

Release time & professional learning:
$15,900

Source

General Fund

SUMS grant / General Fund

SUMS grant / General Fund

Object 1000: $3,043
Object 3000: $457

Object 1000: $5,000
Object 3000: $900
Object 5000: $10,000

Object 1000: $5,000
Object 3000: $900
Object 5000: $10,000

Budget
Reference

Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
All staff will engage in professional learning to meet the district and site academic and social-emotional goals.

State and/or Local Priorities addressed by this goal:
State Priorities: 1

2

4

8

Local Priorities: District Goal 3

Identified Need:
Focusing on employee learning will allow us to further support student needs. CUSD students are high performing. To ensure that our
staff is prepared to advance the learning of all students, ensuring that our staff has access to research-based professional learning is a
community value.

Expected Annual Measurable Outcomes
Metrics/Indicators
80% of CUSD teachers will
report that professional
learning supports their work
90% of CUSD teachers
participating in instructional
coaching will report the
support was valuable

Baseline
2016-17 Data:
96% of teachers report
professional learning
supports their work
100% of teachers
reported participating in
instructional

2017-18

2018-19

2019-20

Maintain

Maintain

Maintain

Maintain

Maintain

Maintain

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All Students

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

All CUSD teachers and site leaders will
participate in professional learning on
targeted instructional strategies supporting all
students, with particular attention to English
Learners, socio-economically disadvantaged
students, students with disabilities, and
advanced learners.

Provide CUSD teachers and site leaders
access to professional learning focused on
instructional strategies supporting all
students, with particular attention to English
Learners, special education, disadvantaged
and advanced learners.

Provide teachers & site leaders access to
professional learning focused on instructional
strategies supporting all students, including
UDL (Universal Design for Learning), with
particular attention to English learners,
special needs, disadvantaged and advanced
learner students.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Release time and professional learning:
$160,000

Release time and professional learning:
$20,000

Release time and professional learning:
$51,525

Source

Educator Effectiveness: $10,990
General Fund: $149,010

General Fund

General Fund & Title II

Object 5000

Object 1000: $35,000
Object 3000: $7,525
Object 5000: $9,000

Budget
Reference

Action

Object 5000

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All Students

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Provide all teachers with time, protocols, and
resources for vertical articulation related to
their content areas.

Provide all teachers with time, protocols, and
resources for vertical articulation related to
their content areas, with increased emphasis
on the upper elementary to middle school and
middle school to high school articulations
focused on narrowing achievement gaps.

All teachers will have opportunities for vertical
articulation related to their content areas.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Release time / stipends: $5,000

Release time / stipends: $10,000

Release time / stipends: $15,000

Source

Title II

General Fund & Title II

General Fund & Title II

Budget
Reference

Object 1000: $4,348
Object 3000: $652

Object 1000: $8,696
Object 3000: $1,304

Object 1000: $12,500
Object 3000: $2,500

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019–20

Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$ 715,158

3.49 %

* Note CUSD is a Basic Aid District

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting
each schoolwide or LEA-wide use of funds (see instructions).

Through continuous improvement focused on our diagnostic and intervention systems, we believe we can over time systematically
narrow the achievement gap for our ELL, Low Income, and foster students. In particular, our move to define common data points and
systems of support (MTSS) that provide early warning indicators will enable staff to quickly target supports for individual students.
Professional dialogue and learning for all staff members is key to this process.
Goal 1
Action 1: Staff will analyze student mathematics results (California Assessment of Student Performance, CORE Data, and Local Measures) in
order to develop short and long-term strategies addressing math instruction, including universal supports, and intervention

Action 2: All students identified for intervention (targeted support) will receive targeted strategies for support.
Action 3: All students will receive instruction that is challenging for their assessed abilities.
Action 4: Continue with the planned implementation of the data/assessment system (Illuminate) including identification of specific data and
timelines related to monitoring of student progress as well as professional learning targeting site “Data Drivers”.

Goal 2

Action 1: All CUSD students will receive programs and services that address their social-emotional behavioral needs as appropriate.
Action 3: District and site staff will begin implementation of Multi-Tiered systems of support (MTSS) for social-emotional, behavioral, and academic
success for all students by establishing site leadership teams, completing Tiered-Intervention Matrices & identifying and training site “Data Drivers”.

Goal 3
Action 1: Provide teachers & site leaders access to professional learning focused on instructional strategies supporting all students, including UDL
(Universal Design for Learning), with particular attention to English learners, special needs, disadvantaged and advanced learner students.
Action 2: Provide all teachers with time, protocols, and resources for vertical articulation related to their content areas, with increased emphasis on
the upper elementary to middle school and middle school to high school articulations focused on narrowing achievement gaps.

ATTACHMENT 1
Legislated Metrics - CUSD Annual Update 2018-19

Conditions of Learning
Priority

Description

Location of Information

Update
2018-19

Degree to which teachers are
appropriately assigned and
credentials in subject areas

School Accountability Report
Card (SARC)

MET Standard

Degree to which students have
sufficient access to standardsaligned instructional materials

School Accountability Report
Card (SARC)

MET Standard

Degree to which school facilities
are maintained in good repair

School Accountability Report
Card (SARC)

MET Standard

Basic

(100% compliant)

(54 “Deficiencies” – mostly ceiling tiles;
0 “Extreme Deficiencies”)

Implementation of ALL content
and performance standards for
ALL students

CA Dashboard Local Indicator

Instructional materials for ELA, Math, Science, SS/History and
World Languages are aligned to CA Standards. New K-8 Social
Studies/History resources were adopted in the spring of 2019 and
will be implemented in 2019-20.

Programs and services enable
English Learners to access core
and English Language
Development Standards

CA Dashboard Local Indicator

Instructional materials for ELA and ELD are aligned to CA
standards. A new K-5 ELA resource was implemented in 201819 and includes an ELD component.

Student access and enrollment in
all required areas of study

CA Dashboard Local Indicator

All students have access to core curriculum (unless an IEP directs
otherwise). Students have open access to all courses at CHS.

Implementation of State
Standards

Pupil Outcomes
Priority

Description

Location of Information

Update
2018-19

English Learner progress toward
English proficiency

CA Dashboard

Baseline data from the new ELPAC in 2018:

English Language Proficiency
Assessment for California
(ELPAC) Results

Level 4 (Well Developed) = 54.4%
Level 3 (Moderately Developed) = 32%
Level 2 (Somewhat Developed) = 10.4%
Level 1 (Beginning Stage) = 3.2%

Reclassification (RFEP) rates

Captain Cooper Elementary School: 39% (31 students tested)
Tularcitos Elementary School: 42% (33 students tested)
Carmel River Elementary School: 59% (22 students tested)
Carmel Middle School: 39% (36 students tested)
Carmel High School: 0% (3 students tested)
(2018 results)

CA Dashboard

Meets & Exceeds Standard:

Smarter Balanced Assessment
Consortium (SBAC) - English
Language Arts

Overall - 81%

Pupil Achievement

Statewide Assessments

Students with Disabilities - 35%
Socioeconomically Disadvantaged - 59%
English Language Learners - 31%
(’17-18 results)

CA Dashboard

Meets & Exceeds Standard:

Smarter Balanced Assessment
Consortium (SBAC) Mathematics

Overall - 68%
Students with Disabilities - 20%
Socioeconomically Disadvantaged - 45%
English Language Learners - 31%

(’17-18 results)
% of students successfully
completing A-G courses

CA Dashboard Local Indicator

80% of Class of 2018 met a-g requirements

% of students successfully
completing CTE pathways

State CALPADS Data System

230 students completed in 2018

% of students passing Advanced
Placement (AP) exams (3+)

College Board

80.5%

425 students completed 907 AP exams.
(’17-18 results)
% of students demonstrating
college preparedness (Early
Assessment Program exam)

CA Dashboard
College & Career Readiness
Indicator (CCRI)

72.6 % of 2018 graduates demonstrate college preparedness
(CCRI)

Engagement
Priority

Description

Location of Information

Update
2018-19

Efforts to seek parent input and
decision making
Parental Involvement

CA Dashboard Local Indicator

Parent meetings were held to gather input from PTO/SSC/ELAC.

Local survey results CUSD
Board Presentation October 24,
2018

CUSD administers a bi-annual parent survey.
Feb. 2018 Parent Survey Results:
93% of parents agree “The school seeks input and welcomes
parents’ contributions.”

Promotion of parental
participation

CA Dashboard Local Indicator
Local survey results CUSD
Board Presentation October 24th,
2018

Feb. 2018 Parent Survey Results:

Chronic absenteeism rates

CA Dashboard

8.9%

95% of parents agree “The school encourages me to be an active
partner.”

(’17-18 results)
Pupil Engagement
High school dropout rates

CDE Dataquest

.5 %
(’17-18 results)

Middle school dropout rates

CDE Dataquest

0.0 %
(’17-18 results)

Student suspension rates

CDE Dataquest

1.8%
(’17-18 results)

School Climate
Student expulsion rates

CDE Dataquest

0.08%
(’17-18 results)

Drug/Substance abuse

CDE Dataquest

Grade 7: Alcohol: 4% Other Drugs (Marijuana): 2%

Healthy Kids Survey Results
(CHKS) CUSD Board
Presentation February 13, 2019

Grade 9: Alcohol: 8% Other Drugs (Marijuana): 7%
Grade 11: Alcohol: 16% Other Drugs (Marijuana): 19%
Grade 11: Binge Drinking: 5%
(CA Healthy Kids Survey 2018 Results)

School Bullying

CDE Dataquest

Grade 7: 36%

Healthy Kids Survey Results
(CHKS) CUSD Board
Presentation February 13, 2019

Grade 9: 30%
Grade 11: 24%
(CA Healthy Kids Survey 2018 Results)

School Connectedness

CDE Dataquest

Grade 5: 98%

Healthy Kids Survey Results
(CHKS) CUSD Board
Presentation February 13, 2019

Grade 7: 94%
Grade 9: 96%
Grade 11: 91%
(CA Healthy Kids Survey 2018 Results)

Caring Adults Relationships

CDE Dataquest

Grade 5: 98%

Healthy Kids Survey Results
(CHKS) CUSD Board
Presentation February 13, 2019

Grade 7: 89%
Grade 9: 93%
Grade 11: 95%
(CA Healthy Kids Survey 2018 Results)

Other local measures

Course Access

Access to a Broad Course of
Study

CDE Dataquest
Healthy Kids Survey Results
(CHKS) CUSD Board
Presentation February 13, 2019

(CA Healthy Kids Survey 2018 Results)

College Board

71% of graduating seniors participated in AP at the high school

Dual Enrollment CCAP
Agreement

5 MPC courses are approved

tachment 1
ATTACHMENT 2
Local Control Accountability Plan (LCAP)
CUSD Services Arranged by the Eight State Priorities
This outline follows the State Priorities
Detail under each area reflects current district practice

BASIC SERVICES




All teachers will be appropriately assigned and credentialed
All facilities will be maintained in good repair
All students will have sufficient instructional materials

IMPLEMENTATION OF STATE ACADEMIC AND PERFORMANCE STANDARDS













The district continues to implement the Common Core Standards (CCSS) and CA English Language Development Standards (CA
ELD Standards).
o School site RtI (Response to Intervention) teams will monitor student progress of these standards; intervention will
be provided for students struggling to meet standards.
The district will continue its implementation of the Next Generation Science Standards (NGSS) & Environmental Principles &
Concepts Framework (EP&Cs) by completing a K-5 Science resource adoption process in 2019-20.
The district will continue its implementation of aligned resources to the new SS/History Framework. Newly adopted K-5 & 6-8
SS/History resources will be implemented in 2019-20. The district will commence with a resource adoption at the high school
(9-12) level in 2019-20.
The district will continue to implement CCSS-aligned math curriculum resources.
 Standards based professional development will be a priority in the area of mathematics.
 Mathematics curriculum coaches will be utilized to support standards-based instruction (elementary & secondary)
All English Learners will receive English Language Development (ELD) instruction and support based on the new CA ELPAC
 ELD Standards will be implemented
 ELD teachers will collaborate with general education teachers to differentiate instruction in order to help English
Learners access our core program
 Additional site specific interventions (Read 180, elementary reading interventions) will be provided
 Before and after school support programs will continue to assist students with skill development and content
understanding
 Support classes during the school day will be provided to assist English Learners
 Elementary: pull out ELD to support academic success and language acquisition, reading and math support
 CMS: ELD support, EL push-in support, strategic writing, intensive writing
 CHS: Strategies class, AVID, CAHSEE support
 Cachagua and Apple Pie Pre-school for English Learners
Technology integration will be utilized for teaching and learning
 Summer Institute, with technology integration courses, is provided annually for all teachers
 Coaching support is provided at each site through a district technology coach and site technology assistants
 CUSD will provide students in grades 3-12 with an electronic device for classroom use and home as needed
 The District’s Ed Tech Instructional Leadership Team (ILT) will continue to analyze technology use in order to
recommend and promote best practices including “untethered” instruction.
Students will maintain grade level proficiency in reading and math
 Reading intervention will be provided in grades K-12
 Classroom level differentiation
 Additional interventions:
 Elementary: Reading support pull-out, Title I literacy, co-teaching
 Secondary: ELA support classes, Read 180, co-teaching
 Math universal supports & interventions will be provided in grades K-12
 Classroom level differentiation
 Additional supports & interventions:




Elementary: ST Math K-2 & Imagine Math 3-5 (universal supports)
Secondary: FASTT Math, After school tutoring or homework support, support classes, co-teaching,
office hours
 CUSD will use the Professional Learning Community (PLC) model as our routine approach for continuous improvement.
 Instructional coaches will be provided at all sites.
PARENTAL INVOLVEMENT






Parents are annually informed of district, school and classroom policies, procedures and expectations.
Every two years a survey of parent satisfaction is distributed to all parents. Input is used to assist our continuous
improvement efforts.
CUSD will use representative parent committees to involve parents in decisions at schools and the district, to include:
o School Site Councils
o English Learner Advisory Committee
o Parent Teacher Associations/Organizations
o Community Advisory Committee
Each site will develop a parent support plan as needed to address topics such as:
o Parenting
o Computer/Communication skills
o Life Skills Training
o Elective opportunities for advanced learners
o Drug/alcohol awareness
o College/ career information
o Digital Leadership practices
o Puberty education information for parents
o Positive solutions for families
o Writing program support
o English Learner parent support
o Homework assistance

STUDENT ACHIEVEMENT
The following are analyzed on an annual basis:
























Core program assessments
District writing benchmarks
Interim Smarter Balanced Assessment Consortium (SBAC) ELA and math benchmarks
Elementary Reading assessments -DIBELS, SRA and Fountas & Pinnell
Class grades
State assessments
o CAASPP
o CAST
o ELPAC
o Physical Fitness Test
Percent of students reading at grade level by the end of second and third grade
Percent of students reading at grade level who have ever participated in reading intervention as they exit fifth grade
Percent of students meeting 70% average score on math topic tests
Percent of secondary students who improve grade in content-specific support class
Drop-out rates
Graduation rates
EL reclassification rates & progress toward English proficiency
Percent of Special Education students meeting IEP (Individualize Education Plan) goals
Percent of AP (Advanced Placement) students passing AP exams
SAT/ACT performance goals
College readiness
Suspension rate
Chronic absenteeism rate
CTE participation/completion
Secondary level D/F rate

PUPIL ENGAGEMENT


Create a wrap-around student support approach to address the needs of the “whole child”
o Provide academic, behavioral, social-emotional, and crisis counseling at all levels
o Provide adequate site staffing: teachers, instructional aides, counselors, community liaisons, administrators
o Explore and pilot student support models to improve student academic achievement and also address needs beyond
academics that impact learning
o Develop expanded opportunities for students at/above grade level to encourage continued growth
 Differentiated instruction
 Elective opportunities for advanced learners
 Cluster grouping
 Honors classes
 Advanced Placement classes
 Career Tech Education
 Leadership programs
 Project-based learning
o Provide options for middle school and high school students who do not succeed in the regular program
 Strategies courses
 Carmel Valley High School (Continuation HS)
 Credit Recovery – Edmentum courses
 Credit Recovery Summer School (CHS/CVHS)
 AVID (CHS)

SCHOOL CLIMATE







Minimize suspensions and expulsions
o In-school suspension program
o Power Forward
o Voluntary random drug testing
o Restorative Justice
Promote a bully-free environment
o All schools will provide site-specific programs: Challenge Day, Ohana Day, Breaking Down the Walls, WeTip, Not In
Our Schools, Weekly Gathering, Life Skills, Digital Citizenship, Unity Day, NCBI
o School assemblies will address the importance of bully-free environments
Each site will implement a character development program to include the Pillars of Character
Every site will emphasize safety as a clear priority
o Review/improve procedures as a result of annual safety audits
o Provide annual training to all staff on safety procedures
o Implement door block system for hostile intruder protocol
o Conduct, review, and improve safety drills and emergency preparedness multiple times each year, to include an
occasional full evacuation drill with support of local emergency agencies
o Personal safety in-services
o Child safety workshops
o Recruit, train and develop the best employees for every staff position
o Each site will recognize excellence among students and staff. The district will recognize classified and certificated
Employees of the Month.
o Drug/alcohol prevention
 Student Assistance Program
 Life Skills training
 Purple Project
 Alcohol EDU
 Sober Grad Night
 ALOHA program
 Annual Anti-drinking-and-driving event
 Voluntary Random Drug Testing
 Random K-9 contraband sweeps
 Power Forward



SRO – Anti-tobacco & vaping education

COURSE ACCESS








Offer challenging, relevant, and engaging standards-based curricula in all core courses
Develop CTE pathways as student interest and feasibility allow
Continue to expand CCAP/ Dual Enrollment with Monterey Peninsula College as student interest and feasibility allow
Open access to AP courses at CHS; maintain several AP course offerings
Offer rich array of elective and extracurricular activities across grade levels
CHS course access to CVHS students
Develop mentorship and internship opportunities

