Re: Letter to the Board
From: Sara Hinds <shinds@carmelunified.org>
Wed, Apr 21, 2021 at 12:46 PM PDT (GMT-07:00)
To: Melissa Anderson <manderson@carmelunified.org>
Cc: Tess Arthur <tarthur@carmelunified.org>; <kpallastrini@carmelunified.org>; Seaberry Nachbar
<snachbar@carmelunified.org>; Anne-Marie Rosen <arosen@carmelunified.org>
Dear Melissa,
On behalf of the Board of Education, we would like to thank you for your letter. Please know that we appreciate you taking
the time to reach out to us and sharing your thoughts.
Best,
Sara
On Apr 21, 2021, at 12:12 PM, Melissa Anderson <manderson@carmelunified.org> wrote:

Please see attached.
Thank you!
Melissa Anderson, LVN
School Nurse
Carmel River School
(831) 624-4609 Ext. 2293
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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The information contained in this email may be personal and confidential and is intended only for the recipients named
above (and any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this
message or of any attachments to the message, you are hereby notified that you have received this document in error and
that any review, dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If
you have received this message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice

<CUSD First Round Interview Questions for 4-19-21.pdf>
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: Slate packet
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Re: [cusdboard] Details from HYA for Friday's Special Board Meeting
From: Karl Pallastrini <kpallastrini@carmelunified.org>
To: Sara Hinds <shinds@carmelunified.org>

Wed, Apr 7, 2021 at 8:16 AM PDT (GMT-07:00)

S,
How much time is planned for the meeting?
On Tue, Apr 6, 2021 at 9:06 PM Sara Hinds <shinds@carmelunified.org> wrote:
Hi Karl,
Details for the Friday meeting is below. Meeting will begin at 8:30 and the formal meeting invite from Tricia coming on
Wednesday.
Sara
Begin forwarded message:
From: Tricia Zarevich <tzarevich@carmelunified.org>
Date: April 6, 2021 at 3:02:07 PM PDT
To: undisclosed-recipients:;
Subject: [cusdboard] Details from HYA for Friday's Special Board Meeting

Here is what we plan for Thursday and Friday.
On Thursday afternoon you will receive a packet of the candidates we are slating. The packet will include the
materials in the Shared Drive for each of the candidates we slate. Because this information is all in one packet it will
aid members in reading the slated candidates' materials and having a packet for reference during Friday's discussion.
In that packet we will also have a draft of possible first round questions you may want to ask the candidates.
For Friday, here is what we are planning; we will:
1. Briefly (5 or 6 minutes for each candidate) present the candidates that we are recommending for the first round
interview. For each candidate we will share:
Strengths of the application
Strengths of the interview
Findings from reference checks and internet screening
Potential caveats or concerns
2. Respond to board questions about our recommendations or about candidates we did not recommend
3. Seek board consensus on who will be invited for the first round of interviews
4. Discuss the first round interview procedure
Share a draft of questions
Decide on a process for the Board to determine the interview questions
Determine if you desire to have anyone from HYA listen in on the interviews and/or facilitate or participate in
the deliberation regarding selection of the finalists
As for the Board's role between now and then, all we ask is that members review the materials in the Shared Drive so
they have a sense of familiarity with the candidates we screen and others we don't screen if they wish. Those we
slate will be those who best fit the needs in the Leadership Profile, who can and will best serve all district stakeholders,
and who will work as a productive, successful team member with the Board.
Max
Glenn "Max" McGee, President
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(and any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of
any attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice

The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: CA Lags in Offering In Class Instruction
From: Trisha Dellis <tdellis@carmelunified.org>
Tue, Mar 30, 2021 at 4:16 PM PDT (GMT-07:00)
To: Seaberry Nachbar <snachbar@carmelunified.org>
Cc: Anne-Marie Rosen <arosen@carmelunified.org>; Karl Pallastrini <kpallastrini@carmelunified.org>; Sara Hinds
<shinds@carmelunified.org>; Tess Arthur <tarthur@carmelunified.org>
Yes!! Unfortunately no one wants to hear the facts....
Trish Dellis
Interim Superintendent
Carmel Unified School District
831.624.1546 x2020
On Tue, Mar 30, 2021 at 12:08 PM Seaberry Nachbar <snachbar@carmelunified.org> wrote:
Interesting article showing how CUSD is actually leading the way in CA for in-person instruction.
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: April 23 meeting with HYA
From: Seaberry Nachbar <snachbar@carmelunified.org>
To: Tricia Zarevich <tzarevich@carmelunified.org>
Cc: Sara Hinds <shinds@carmelunified.org>

Fri, Mar 26, 2021 at 1:53 PM PDT (GMT-07:00)

Great, thanks Tricia.
Also, on Monday, April 19, how long is the board meeting? I have a meeting scheduled for that day as well at 12:00 which I
can be a little late to or try to move all together.
On Fri, Mar 26, 2021 at 11:40 AM Tricia Zarevich <tzarevich@carmelunified.org> wrote:
Hi Seaberry,
We meet with the Search Firm to dial in details regarding planning on Monday, and this will be discussed during that time,
so we can factor it into the day.
Thanks so much,

Tricia Zarevich
Confidential Administrative Assistant to the Superintendent
CARMEL UNIFIED SCHOOL DISTRICT
P.O. Box 222700, Carmel, CA 93922

tzarevich@carmelunified.org
office (831) 624-1546 ext. 2021
Fax (831) 626-4052

On Fri, Mar 26, 2021 at 9:41 AM Seaberry Nachbar <snachbar@carmelunified.org> wrote:
Hi Sara,
I was just asked to be a part of a strategic plan working group meeting for my work on April 23, from 12-1:30 that I have
to be a part of. I know this is the day that we are finalizing the candidates. Is it possible to take a lunch break around
this time? I'm not sure what to do.
Seaberry
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
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Re: Superintendent hire
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Re: Pre meeting Thursday

From: Sara Hinds <shinds@camelunfied org>
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Re: CMS Survey Results - Hybid vs Distance 4th quarter Options
From: Seaberry Nachbar <snachbar@carmelunified.org>
Wed, Mar 10, 2021 at 10:53 AM PST (GMT-08:00)
To: Daniel Morgan <dmorgan@carmelunified.org>
Cc: Karl Pallastrini <kpallastrini@carmelunified.org>; Sara Hinds <shinds@carmelunified.org>; Tess Arthur
<tarthur@carmelunified.org>; Anne-Marie Rosen <arosen@carmelunified.org>
Wow, they are not making this an easy decision! Pretty much split down the line.
On Wed, Mar 10, 2021 at 10:44 AM Daniel Morgan <dmorgan@carmelunified.org> wrote:
Here are the results from our surveys. We had fairly high rates of participation with all groups and were particularly
pleased with student participation.
As you will see, this is an extremely close vote across the board. I do find it interesting that students have asked to
remain in our DL program more than their parents.
I hope this is helpful in your decision making process.
I am working to get you the commentary we also collected as I find that reading through the thinking behind selections is
very powerful. We are currently working on redacting any personal information that may be disclosed in the commentary
so this may take some time.
Thank you again for your ongoing support and I wish you all the best in making this challenging decision tonight.
These results were also shared with our entire school community at 10:45 AM.
Dan
Link: Distance vs Hybrid Compiled Survey Results
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Fwd: Board of Education Meeting - March 10, 2021
From: Sara Hinds <shinds@carmelunified.org>
To: Karl Pallastrini <kpallastrini@carmelunified.org>

Tue, Mar 9, 2021 at 6:14 PM PST (GMT-08:00)

Begin forwarded message:
From: Tricia Zarevich <tzarevich@carmelunified.org>
Date: March 5, 2021 at 8:22:25 PM PST
To: Carmel Unified School District Recipients <recipients@carmelunified.parentlink.net>
Subject: Board of Education Meeting - March 10, 2021
Reply-To: Tricia Zarevich <tzarevich@carmelunified.org>

NOTICE OF TELEPHONIC/ELECTRONIC
REGULAR MEETING OF THE CUSD BOARD OF EDUCATION
March 10, 2021
4:30 PM Closed Session
5:30 PM Open Session
Attendance and Public Comment During COVID-19 Pandemic
Given the current Monterey County Order covering the territory of the District, and the Social Distance Guidelines issued
by Federal, State, and Local Authorities, the District has taken steps to utilize technology to encourage full public
participation during meetings. The District thanks you for your cooperation in advance. Our community’s health and
safety is our highest priority.
To Attend the Meeting:
The meeting will be accessible online through the following two options:
1. To view the meeting only - Go to the CUSD Board Meeting YouTube Channel at https://youtube.com/c/
CUSDBoardMeeting. The District will begin the live stream of the meeting no later than the date and time of the Board
meeting.
2. To view the meeting and make audio comments - Log in to the CUSD Board Zoom Meeting. The District will
publish the link and password for the Zoom option on the District's webpage (click here to access the District webpage)
no later than the date and time of the Board meeting. The Zoom meeting capacity is limited to the first 500 attendees.
Please note that the audio and video portions of all electronic meetings are recorded.
To Provide Public Comment:
The public may provide public comment as follows:
1. For agendized items - For comments regarding items on the agenda, you may provide comment after any staff
presentation and before Board discussion on the item. You may raise your hand to speak via zoom when the item is
called. You will be announced and unmuted when it is your time to comment. When you are called upon, you may
introduce yourself and provide your comment. If you wish to comment on more than one agenda item, please wait until
each item is called by the Board.
2. For non-agendized items and Reports - For comments regarding items that are within the Board’s jurisdiction, but
not on the agenda, you may provide comment under “III.C. Public Comment on Non- Agendized Items and Reports.”
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When that item is called you may raise your hand to speak via zoom. You will be announced and unmuted when it is
your time to comment. When you are called upon, you may introduce yourself and provide your comment.
Because of time constraints, community members wishing to address the Board are allotted three minutes per speaker,
but this may be reduced to two minutes per speaker depending on the number of speakers. To determine the proper
time allotment, all speakers who wish to comment on an item will be asked to raise their hands via Zoom when public
comment is opened and the Board will then take comments from those who raise their hand at that time. Please note
that speaking time cannot be delegated to another person. The total time for public comment for each agendized item
shall not exceed 20 minutes.
The Board of Education is committed to maintaining a respectful and productive environment that fosters a culture of
civility where staff, the community and the Board feel safe to express themselves and are free from bullying,
harassments, and threats. The Board welcomes your comments and requests that you express yourself accordingly.
Thank you for your interest in our schools and this meeting.
DISABILITY INFORMATION: If you require special assistance such as auxiliary aids or services in order to access the
Board meeting room, review the agenda, or otherwise participate in this meeting, please contact the Secretary to the
Superintendent at 624-1546 ext. 2021. Please provide sufficient advance notice to allow the District time to arrange for
your accommodation
NOTICE TO AUDIENCE: The Board reserves the right to change the order of the agenda items.
Click Links Below
Board of Education Agenda (link to detailed version here, outline attached to notice)
View Board Meeting Only (youtube channel to watch live stream meeting)
To Make Audio Comments and View Board Meeting (login information on district webpage by time of meeting
as outlined in instructions above)

Attachments:
messages/attachments/ffec4241dec2b35baf64e33c383b0175/BoE_Meeting_Outline_-_March_10._2021.pdf (131.1
KB)
You are receiving this email because of your relationship with Carmel Unified School District. If you wish to stop receiving email updates sent through the
Blackboard service, please unsubscribe.
Carmel Unified School District | PO Box 222700, Carmel, CA 93922 | 831-624-1546
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Board Agenda
From: Karl Pallastrini <kpallastrini@carmelunified.org>
To: Sara Hinds <shinds@carmelunified.org>

Tue, Mar 9, 2021 at 5:55 PM PST (GMT-08:00)

Hello Sara,
I apparently have not seen a draft of the BOE meeting tomorrow evening. I was hoping to review the consent agenda.
Please direct me, as I am sure that finding it is probably on me rather than Central Office.
Thanks,
Karl
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: 1-minute video by two CMS 7th graders for hybrid model

From: Karl Pallastrii <kpallzstrnigcamolunified. org>
Tue, Mars, 2021at 5:48 PM PST (GMT08.00)
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Fwd: You did it!!
From: Jay Marden <jmarden@carmelunified.org>
“To Sara Hinds <shinds@eareluniiec
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Re: Mrs. Tiffany's Terrific News: March 7th, 2021
From: Seaberry Nachbar <snachbar@carmelunified.org>

<nfifany
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The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Change in ACT Executive Board
From: Bill Schrier <bschrier@carmelunified.org>
Thu, Mar 4, 2021 at 8:23 AM PST (GMT-08:00)
To: Sara Hinds <shinds@carmelunified.org>; Tess Arthur <tarthur@carmelunified.org>; Karl Pallastrini
<kpallastrini@carmelunified.org>; Anne-Marie Rosen <arosen@carmelunified.org>; Seaberry Nachbar
<snachbar@carmelunified.org>
Cc: Leigh Cambra <lcambra@carmelunified.org>; Cathy Truesdell <ctruesdell@carmelunified.org>; Tricia Zarevich
<tzarevich@carmelunified.org>; Trisha Dellis <tdellis@carmelunified.org>
Dear Sara, Tess, Karl, Anne-Marie, and Seaberry,
Mike Deckelmann has resigned as VP of ACT. I know he communicates with many of you, and I just want to make sure you
know he no longer speaks on behalf of the Association.
Our leadership team consists of Cathy Truesdaell, Treasurer, Leigh Cambra, Secretary, Marc Stafford and Joe Mello, CHS
site reps, Stephen Abate, CMS site rep, Dana Reding, Tularcitos site rep, Kim Hartnett, River site rep, and Will Bans,
Cooper site rep. The VP position will remain vacant until our next election in May.
I hope you are all well,
Bill
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: Surveys are coming in!

4,

From: Tose Arthur <tarthur
“To Vink McG
Gu: Crag Chavo?

Tha, Mar 2021

SCChveX@UMEIMNI
Fit

Seurovch@eametniie. org; vere

Wow Its of compiling

4,

0132:

at

7:37 AM PST (BMT08.00)

Sars Hinds <shi Us: lunier og; Tria Zaeuich

I

t do! Thank youl

7:35

ceo

On Thu, er 2621 1
At ta
We Jt received our 100th response
tonn Wax" MeGss, President
Hazard Young Aca.
Assoviates
75°€ Wacatsia 23,
= i 5073

ond

140 Floor

rt

Sitohiton

o

offi

copyig

ro

tr

arty

ec

i

ats

a

ety

1

Line
GUSD Nondisiralier Noles

43

Another great article/research study in support of outdoor classrooms
From: Seaberry Nachbar <snachbar@carmelunified.org>
Wed, Mar 3, 2021 at 10:54 AM PST (GMT-08:00)
To: Trisha Dellis <tdellis@carmelunified.org>; Sara Hinds <shinds@carmelunified.org>; Anne-Marie Rosen
<arosen@carmelunified.org>; Tess Arthur <tarthur@carmelunified.org>; Karl Pallastrini <kpallastrini@carmelunified.org>;
Blaise DiGirolamo <bdigirolamo@carmelunified.org>

Hello all,
A new research out of the UK focused on using school grounds and nature-based education programs as a strategy
for returning pupils to schools safely and equitably.
Link: https://www.ltl.org.uk/news/my-school-my-planet/ and attached below.
"The research shows that dedicated school-grounds based outdoor education programs could be effective in
supporting pupils when they return to schools across the UK, and as a vital means to reintegrate pupils into school
life, in particular supporting disadvantaged pupils who are likely to be up to seven months behind their more
advantaged peers following time away from school."
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: Open Carmel Schools
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Re: Event Information re: Cross Country this Thursday
From: Seaberry Nachbar <snachbar@carmelunified.org>
“To Jonathan Lyons
s@esmmeluniied.org>
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venue will be health screened and escorted to the viewing area. Due to the location of the viewing area in the middle of
the course, we will be unable to check in fans once the first race has started, so please arrive prior to 4:00PM.
**Please note that if you are not comfortable being inside the venue, we welcome you to park along the frontage road
parallel to CV Road, where you will also have a nice view of the upper loop of the course.
Coach Whit will be communicating more in the coming days, but feel free to contact me directly if you have any specific
questions. I look forward to seeing you all on Thursday. GO PADRES
-Golden Anderson
Athletic Director
Carmel High School
www.carmelunified.org
831-621-1821 x2796
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice

-Jonathan Lyons
Principal, Carmel High School
http://www.carmelhigh.org
twitter: @jlyonsCHS
instagram: @padreprincipal
"It's stasis that kills you off in the end, not ambition." -- Bono
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: Survey and Sample Report
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Re: Superintendent Search/Board Public Relations Messages...
to edit
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Tricia Zarevich has invited you to edit the following document:

Superintendent Search/Board Public Relations Messages…

Send
er's
profile
photo

Hi All,
Here is the start of the message to be sent tomorrow morning (Tuesday). Just
let me know when ready for posting and I will do a quick final review.
Thanks, Tricia Z.

Open in Docs

Google Docs: Create and edit documents online.
Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA
You have received this email because tzarevich@carmelunified.org shared a document with you from
Google Docs.

Log
o for
Google
Docs

The information contained in this email may be personal and confidential and is intended only for the recipients
named above (and any of the recipient’s authorized designees). If the reader of this message is not the intended
recipient of this message or of any attachments to the message, you are hereby notified that you have received this
document in error and that any review, dissemination, distribution, or copying of this message, including any
attachments, is strictly prohibited. If you have received this message in error, please notify the sender immediately
and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice

The information contained in this email may be personal and confidential and is intended only for the recipients named
above (and any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of
this message or of any attachments to the message, you are hereby notified that you have received this document in
error and that any review, dissemination, distribution, or copying of this message, including any attachments, is strictly
prohibited. If you have received this message in error, please notify the sender immediately and delete the original
message. Thank you.
Link to CUSD Nondiscrimination Notice

The information contained in this email may be personal and confidential and is intended only for the recipients named
above (and any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this
message or of any attachments to the message, you are hereby notified that you have received this document in error and
that any review, dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If
you have received this message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice

The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
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any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: GUSD reopening plans.
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BOE meeting this Friday

From: Karl Pallastrini <kpallastrini@camelunified.org>
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Fwd: 25/100,000
From: Sara Hinds <shinds@cameluniied org>
To Tess Artur <tafthu@ammskr fad org
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Fwd: CDC releases ‘roadmap’ to school reopening; CDPH releases maps
showing school reopening status
From: Karl Pallastrini <kpallastrini@carmelunified.org>
Fri, Feb 12, 2021 at 5:30 PM PST (GMT-08:00)
To: Trisha Dellis <tdellis@carmelunified.org>; Tess Arthur <tarthur@carmelunified.org>; Sara Hinds
<shinds@carmelunified.org>; Seaberry Nachbar <snachbar@carmelunified.org>; Anne-Marie Rosen
<arosen@carmelunified.org>
Hello All,
I am forwarding the CSBA message as the charts are very clear, and it is the same thing that MCOE sent.....only a bit
better.
Have a great week off
Karl
---------- Forwarded message --------From: CSBA <csba@csba.org>
Date: Fri, Feb 12, 2021 at 3:57 PM
Subject: CDC releases ‘roadmap’ to school reopening; CDPH releases maps showing school reopening status
To: <kpallastrini@carmelunified.org>

Trouble viewing this email? Click here »

CDC releases ‘roadmap’ to school reopening; CDPH releases maps
showing school reopening status
In a flurry of activity on Friday, the Centers for Disease Control and Prevention and the
California Department of Public Health held a series of press conferences on school
reopening and issued new tools and guidance meant to support the return to in-person
instruction.
Although the CDC guidance was highly anticipated, the final product was somewhat
anticlimactic. The agency’s “Operational Strategy for K-12 Schools through Phased
Mitigation” provides an overview of steps local educational agencies can take to reopen
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schools nationwide. It stops short, however, of calling on districts to reopen schools,
instead using data to expand on current recommendations to “layer” preventive measures
to resume in-person instruction in relative safety.
The dominant theme of the CDC’s press conference was captured in this line from the
guidance: “Schools should be the last settings to close after all other mitigation measures
in the community have been employed, and the first to reopen when they can do so
safely."
CDC Director Dr. Rochelle Walensky stated that the CDC is not mandating that schools
reopen (and noted that she had no authority to do so) but added that her agency
determined that many K-12 schools have used mitigation strategies to safely open for inperson instruction and remain open. Backed by a review of scientific and anecdotal
evidence, the new release was described as a “one-stop shop” to provide LEAs with
information and strategies to help keep students and staff safe.
The new guidance emphasizes the use of layered mitigation strategies to provide the most
protection. The five key layers are:
Universal and correct use of masks should be required
Physical distancing (at least 6 feet) should be maximized to the greatest extent
possible
Handwashing and respiratory etiquette
Cleaning and maintaining healthy facilities
Contact tracing in combination with isolation and quarantine, in collaboration with the
health department
When planning for in-person instruction, schools should place particular emphasis on
universal and correct masking and physical distancing as top priorities for implementation.
These strategies have the greatest potential for reducing transmission and can also be
monitored for consistent and correct implementation.
To supplement the new operational guidance, the U.S. Department of Education is
releasing the first volume of its ED COVID-19 Handbook, Volume 1: Strategies for
Safely Reopening Elementary and Secondary Schools, which provides practical
examples for how to implement mitigation strategies.
The CDC update does diverge from prior guidance in a few significant ways. The latest
version includes a color-coded chart, somewhat similar to CDPH’s tiers for classifying
spread, that divides school reopening options into four categories: blue, yellow, orange and
red.
The CDC recommends that districts in blue areas with low levels of community spread
(defined as 0-9 new cases per 100,000 in past seven days) and yellow areas with
moderate transmission rates (defined as 10-49 new cases per 100,00 in past seven days)
consider resuming full, in-person instruction. Schools in the orange tier (50-99 new cases
per 100,000) may consider a limited reopening if they believe they can successfully layer
multiple safety strategies. CDC offered largely the same guidance as the orange tier for red
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communities with more intense levels of spread (more than 100 new cases per 100,000),
saying they could consider a limited reopening for students — but only at the elementary
school level. The CDC recommends that middle and high schools in red areas remain in
distance learning unless all the mitigation strategies can be met.
CDPH releases Safe Schools Reopening maps
The California Department of Public Health today quietly released three maps that track
the reopening status of district, charter and private schools throughout the state. The
modes of instruction include in-person, hybrid and distance learning only. If there is no
information displayed for an LEA, it means that none was submitted. This release comes
as schools await the announcement of a school reopening deal from Gov. Gavin Newsom
and the Legislature amid pressure from CSBA and school leaders across the state to
ensure that any plan reflects the real needs of students, schools and educators.
The information displayed on the Safe Schools Reopening maps is based on self-reported
data collected by the California Collaborative for Educational Excellence and county offices
of education in response to a health directive from the CDPH. Local educational agencies
are required to submit the information every two weeks as of Jan. 25. The new tool can
help LEAs evaluate and refine their reopening plans.
CDPH will be adding other key data to the map, including outbreaks reported in each
school district and whether the school has partnered with the Valencia Branch Lab for
COVID-19 testing. To provide up-to-date information, schools will input their data every two
weeks. Additional data, including student enrollment data, will be collected and displayed
publicly, subject to legislative approval.
Additional information provided includes if an LEA that is providing in-person instruction
has posted their COVID-19 Safety Plan on their website. Also included is information on
COVID-19 funding that was provided to school districts and charter schools from state and
federal funds to address pandemic-related issues. It includes three sources of funds
Learning Loss Mitigation Funds, Federal Elementary and Secondary Schools Emergency
Relief funds and Federal Elementary and Secondary Schools Emergency Relief funds II. It
only tracks this targeted funding and does not represent total state and federal funding.
The maps are currently being provided as a Beta release and will continue to be refined
and developed, officials said, noting that there may be technical issues or data
inaccuracies during this time.

California School Boards Association | 3251 Beacon Blvd., West Sacramento, CA 95691
Phone: (800) 266-3382 | Fax: (916) 371-3407
Website | Privacy Policy | Unsubscribe
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The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: School shutdowns: How one city helps students reverse severe learning
loss during pandemic
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Fwd: Superintendent Search Update
From: Seaberry Nachbar <snachbar@carmelunifid.org>
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Re: Elementary reopening

From: Jay Marden <jmarden@carmelunified.org>
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The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: CHS Updates
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Thank you,

Tricia Zarevich
Confidential Administrative Assistant to the Superintendent
CARMEL UNIFIED SCHOOL DISTRICT
P.O. Box 222700, Carmel, CA 93922

tzarevich@carmelunified.org
office (831) 624-1546 ext. 2021
Fax (831) 626-4052

On Thu, Feb 4, 2021 at 11:29 AM Jonathan Lyons <jlyons@carmelunified.org> wrote:
Hello all,
Trisha and I thought that it would be a good idea to share a few items at CHS that may find their way to
your attention as well as potentially ways for you to actually see kids in action.
1) I will be laying out the CHS plan for a phased opening of the campus with parents at the Padre Parent
meeting tomorrow. This will be our plan to get more students on site as we transition from the Purple to Red
Tiers. Some of these are already in action and our hope is we can use the early success to provide more
opportunities for kids to get on site. Here is the link for the meeting:
https://carmelunified.zoom.us/j/97233472967
Meeting ID: 972 3347 2967
Passcode: Parents
Feel free to join but it is BYOC (bring your own coffee!)
2) Yesterday was our first Cross country practice (about 20 students were on the track) and we will be adding
new sports after February break. If you are interested in seeing practice I am more than happy to share out the
schedule as it is finalized next week.
3) Our first Mascot Study Group meeting is today at 4pm. The committee is made up of 19 people from a wide
cross section of eras (students, alumni, parents and teachers). Minutes will be taken so that all the information is
archived as part of any report we will submit. I think for now we are keeping the meetings closed but if you want
more information I can share after our first session.
4) We are working on Senior Social Circle cohorts for seniors to come onsite to have some time to be with their
friends. As of now we have about 50 students interested. If you want to see this in action when it gets moving let
me know and I will send you a more detailed schedule as we get into the meat of things.
Thank you all for the support. It is certainly felt on my end. Please let me know if you have any questions or how
I can be of service.
Stay safe,
Jon
-Jonathan Lyons
Principal, Carmel High School
http://www.carmelhigh.org
twitter: @jlyonsCHS
instagram: @padreprincipal
"It's stasis that kills you off in the end, not ambition." -- Bono
The information contained in this email may be personal and confidential and is intended only for the recipients named
above (and any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this
message or of any attachments to the message, you are hereby notified that you have received this document in error and
that any review, dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If
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you have received this message in error, please notify the sender immediately and delete the original message. Thank
you.
Link to CUSD Nondiscrimination Notice
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Link to CUSD Nondiscrimination Notice
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Fwd: Return to campus
From: Sara Hinds <shinds@cameluniied org>
To Tess Artur <tafthu@ammskr fad org
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Fwd: I'm Ata Loss
From: Sara Hinds <shinds@cameluniied org>
To Tess Artur <tafthu@ammskr fad org
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attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: policy committee meeting date needed ... asap
From: Sara Hinds <shinds@carmelunified.org>
To: Tess Arthur <tarthur@carmelunified.org>
Cc: Tricia Zarevich <tzarevich@carmelunified.org>

Thu, Jan 28, 2021 at 2:51 PM PST (GMT-08:00)

Monday 9-11.
Am I on this committee?
On Jan 28, 2021, at 2:20 PM, Tess Arthur <tarthur@carmelunified.org> wrote:
Hi there, I can do Monday! I’m also free Wednesday, but only until 10:30?
Sent from my iPhone
On Jan 28, 2021, at 2:10 PM, Tricia Zarevich <tzarevich@carmelunified.org> wrote:

Hello Tess and Sara,
Monday, 9am - 11 am
Wednesday, 9:30 am - 1pm available
please let me know what works for you both, please.
Thank you,

Tricia Zarevich
Confidential Administrative Assistant to the Superintendent
CARMEL UNIFIED SCHOOL DISTRICT
P.O. Box 222700, Carmel, CA 93922

tzarevich@carmelunified.org
office (831) 624-1546 ext. 2021
Fax (831) 626-4052

The information contained in this email may be personal and confidential and is intended only for the recipients named above
(and any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of
any attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice

The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: Our nurses are vaccinated!
From: Seaberry Nachbar <snachbar@carmelunified.org>
Mon, Jan 25, 2021 at 9:35 AM PST (GMT-08:00)
To: Sara Hinds <shinds@carmelunified.org>
Cc: Tess Arthur <tarthur@carmelunified.org>; Karl Pallastrini <kpallastrini@carmelunified.org>; Anne-Marie Rosen
<arosen@carmelunified.org>; Trisha Dellis <tdellis@carmelunified.org>
That is wonderful news!
On Fri, Jan 22, 2021 at 3:24 PM Sara Hinds <shinds@carmelunified.org> wrote:
Hello Board,
our school nurses got vaccinated today! This is very exciting news and I’m just so proud of the work that Trisha and the
District Office staff and others have done to make this happen!
Have a great weekend,
Sara
>
-*The information contained in this email may be personal and confidential
and is intended only for the recipients named above (and any of the
recipient’s authorized designees). If the reader of this message is not the
intended recipient of this message or of any attachments to the message,
you are hereby notified that you have received this document in error and
that any review, dissemination, distribution, or copying of this message,
including any attachments, is strictly prohibited. If you have received
this message in error, please notify the sender immediately and delete the
original message. Thank you. **
*Link to CUSD Nondiscrimination Notice
<https://www.carmelunified.org/Page/10>
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Sandpiper
From: Karl Pallastrini <kpallastrini@carmelunified.org>
Fri, Jan 22, 2021 at 10:53 AM PST (GMT-08:00)
To: Sara Hinds <shinds@carmelunified.org>; Trisha Dellis <tdellis@carmelunified.org>; Tess Arthur
<tarthur@carmelunified.org>
Excellent article on BOE President Sara. Alicia had left me an email to add to the story, but didn't get back to me on this
one. Tess expressed our sentiments quite well.
KP
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: Superintendent search
From: Sara Hinds <shinds@cameluniied org>
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Re: Sunshine!

From: Karl Pallastrini <kpallastrinigcammelunified.org>
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attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: Statement to CUSD Board and Superintendent
From: Sara Hinds <shinds@carmelunified.org>
Thu, Jan 21, 2021 at 8:53 PM PST (GMT-08:00)
To: Melissa Anderson <manderson@carmelunified.org>
Cc: <tarthur@carmelunified.org>; <snachbar@carmelunified.org>; <kpallastrini@carmelunified.org>;
<arosen@carmelunified.org>; Trisha Dellis <tdellis@carmelunified.org>
Hi Melissa,
This is an absolutely incredible letter. THANK YOU doesn’t even do it justice. Your unwaivering support means so much to
all of us. It is the people like you in our district that make all of this worth it. Our teachers, administrators and staff are so
incredibly important to us and our hearts are with you all.
These are difficult times, and I have full confidence that we are going to come out the other side better and stronger.
Thank you again for sharing your thoughts with us!
With love and gratitude,
Sara
On Jan 20, 2021, at 2:02 PM, Melissa Anderson <manderson@carmelunified.org> wrote:

Dear Superintendent Dellis and CUSD Board of Trustees,
I was planning to share this letter at the board meeting tonight but due to my commitment to perform CUSD COVID
testing I will unfortunately not be able to attend. I still wanted to be sure that this information was shared with you all.
Please see attached.
Much love to you all during this difficult time!
Melissa Anderson, LVN
School Nurse
Carmel River School
(831) 624-4609 Ext. 2293
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: Times for a special meeting
From: Tess Arthur <tarthur@carmelunified.org>
Thu, Jan 21, 2021 at 9:19 AM PST (GMT-08:00)
To: Sara Hinds <shinds@carmelunified.org>
Cc: Tricia Zarevich <tzarevich@carmelunified.org>; Trisha Dellis <tdellis@carmelunified.org>
I am available next Monday or Friday!
On Thu, Jan 21, 2021 at 7:26 AM Sara Hinds <shinds@carmelunified.org> wrote:
Hi All,
As we begin to look at dates/times for a special meeting, I wanted to throw out some windows of times:
Any Monday, Tuesday, or Friday - 8:30-11:30.
I would expect that we would like to allot 2 hours for this, so 8:30-10:30 or 9:30-11:30 (I have a hard stop on these days at
11:30)
I would prefer to please do this meeting in the morning. But if we need do an evening, we could do Monday or
Wednesday evenings (4-6, 5-7)
Let’s please shoot for a morning and hopefully we can make something work.
I hope this info helps.
Thank you!
Sara
-*The information contained in this email may be personal and confidential
and is intended only for the recipients named above (and any of the
recipient’s authorized designees). If the reader of this message is not the
intended recipient of this message or of any attachments to the message,
you are hereby notified that you have received this document in error and
that any review, dissemination, distribution, or copying of this message,
including any attachments, is strictly prohibited. If you have received
this message in error, please notify the sender immediately and delete the
original message. Thank you. **
*Link to CUSD Nondiscrimination Notice
<https://www.carmelunified.org/Page/10>
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re: KSBW Interview with Parents from the "CUSD Listserv" 1/20 at Noon at
Forest Hill Park
From: Seaberry Nachbar <snachbar@carmelunified.org>
Tue, Jan 19, 2021 at 9:47 AM PST (GMT-08:00)
To: Karl Pallastrini <kpallastrini@carmelunified.org>
Cc: Sara Hinds <shinds@carmelunified.org>; <tarthur@carmelunified.org>; <arosen@carmelunified.org>;
<tdellis@carmelunified.org>; <tzarevich@carmelunified.org>
Board members and Trisha,
Are we not allowed to use the viscous, unwarranted email attack on the Board members and the email from Jill Lewis that
encourages disruption to the Board meeting tomorrow (by commenting on every single agenda item) as a way to ban their
comments at the meeting? If this happens, how are we able to conduct a meeting that provides room for thoughtful
discussion?
Are we allowed to discuss this at the meeting tomorrow? I just don't understand why these vocal parents are allowed to
bully all of us without any consequence.
Seaberry
On Mon, Jan 18, 2021 at 7:22 PM Karl Pallastrini <kpallastrini@carmelunified.org> wrote:
Hello All,
I have the go ahead from Board President Hinds to respond to all of you. Kochevers, thank you for your reasoned
response to the push back we are getting from the group who knows what is best for the District. Frankly...they don't. If
something tragic were to happen in a hasty move to bring our kids back, would this group be there to support the Board? I
think not. Let's look at the facts:
1. CUSD is the only public District on the peninsula that pursued a waiver to re-open. Perhaps, even in the tri-county
area. Once approved, District administration came up with a plan to implement in person instruction. Governor Newsome
shut that down, along with Dr. Moreno.
2. No other local District has gone that far. Does Interim Superintendent Dellis get any credit for that? The answer is Zero.
So much for trying to get our kids back.
3. School Boards do not run the District. The Administration has that job. The I.S. working with building Principals and
Central Office staff do the planning and make the recommendations. Who are we (Board) to second guess all of the work
that goes into moving forward? By bowing to a small group of parents who think they know more than anyone else in the
District? These are Parents who could care less about the fact that we represent ALL of our constituents who are equally
concerned...but do it in a reasonable and dignified manner. This group wants what they want. I see arrogance, entitlement
and a callous disrespect for those of us who have made the commitment, time and energy to keep CUSD as a destination
for parents state-wide.
4. Randy is correct. Their candidate ran for office and finished 5th out of 9 running for office. I won't even get into the
disinformation put forward by candidate Lewis, but being abandoned by the Democratic Party on their final flier to the
community should be a red flag to all.
5. The Millers are totally out of line. I am not talking about their interest in getting the kids back to school, but I am talking
about the cyber-bullying that is beyond unprofessional for two attorneys. Their attacks on President Hnds and ACT
President Bill Schrier and Board member Tess Arthur are personal, unwarranted and disgraceful. This is a
genuine problem for this Board Member. We have a course in our curriculum on cyber-bullying, and I would suggest they
both take it. Some of their posts and responses fly in the face of exactly what we are teaching our students NOT to do.
6. Interim Superintendent Dellis has taken quite a bit of heat from this group. She did not bring COVID 19 to CUSD. There
is no "play book" for handling a Pandemic. If there is a margin for error, she is correct in recommending to stay on the
safe side. This is risky business. Easy to 'armchair quarterback" with coulda, shoulda, would have.
I send this with a heavy heart, as I know that fear, financial implications, loss of our incredible "normal" quality of
instruction are all factors leading to aberrant behavior by some in the District. We are in this together. Words matter. Best
intentions matter. Are we perfect as Board Members and Administrators? No. We don't have all of the answers. Just
trying to do the best we can for the District we love and are indebted to.
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prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of
the original message. To reply to our email administrator directly, please send an email to
netadmin@westmarine.com. 
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.

Link to CUSD Nondiscrimination Notice

The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice

89

RE: KSBW Interview with Parents from the "CUSD Listserv" 1/20 at Noon at
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It is hard to imagine wanting to give up 5 – 6 hours of valuable time with my family, expressly for the purpose of
being as disruptive as possible and to bully our school board. I am so sorry this is happening.
Please stay safe and sane through the madness!
We are routing for you!
All the best,
Cristina Kochevar

The information contained in this transmission may contain West Marine proprietary, confidential and/or
privileged information. It is intended only for the use of the person(s) named above. If you are not the intended
recipient, you are hereby notified that any review, dissemination, distribution or duplication of this
communication is strictly prohibited. If you are not the intended recipient, please contact the sender by reply
email and destroy all copies of the original message. To reply to our email administrator directly, please send an
email to netadmin@westmarine.com. 
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice

The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any of
the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any attachments to
the message, you are hereby notified that you have received this document in error and that any review, dissemination, distribution, or
copying of this message, including any attachments, is strictly prohibited. If you have received this message in error, please notify the
sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice

The information contained in this transmission may contain West Marine proprietary, confidential and/or privileged
information. It is intended only for the use of the person(s) named above. If you are not the intended recipient, you are
hereby notified that any review, dissemination, distribution or duplication of this communication is strictly prohibited. If you
are not the intended recipient, please contact the sender by reply email and destroy all copies of the original message. To
reply to our email administrator directly, please send an email to netadmin@westmarine.com. 
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On Jan 15, 2021, at 3:05 PM, Trisha Dellis <tdellis@carmelunified.org> wrote:

CUSD Staff and Families As many of you may have heard, because of the ongoing surge in COVID-19 cases in our community,
Monterey County will continue to operate under Stay-at-Home protocols as part of the Bay Area Regional
Order. The current safety guidelines and limits have been extended indefinitely as we all work to slow the spread of
COVID-19 and reduce the load on our hospitals.
This week the California Department of Public Health released new, clearer guidelines about how and when
schools may reopen, along with a new web portal. You can read through the guidelines and track updates in real
time here: https://schools.covid19.ca.gov/. This is the direct link to the consolidated guidelines:
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID19/Consolidated_Schools_Guidance.pdf
Based on these new guidelines, we will not be able to reopen our elementary schools to in-person learning
on February 1st as planned. With the new guidance, schools are not allowed to open if the county adjusted case
rate is above 25 per 100,000. As of Tuesday, January 12, 2021 Monterey County’s adjusted case rate is at 84.3 per
100,000. As this situation continues to be fluid, we will communicate more as we hear more in the coming days.
Existing on-campus and virtual learning cohorts will continue in their current capacity as scheduled.
We know the uncertainty of this period is challenging and we share your concerns and frustrations about these
repeated changes to our schedules and reopening options. Know that we continue to prepare for reopening while
monitoring the state and county’s guidelines so that when the option becomes available we are ready to welcome
students back as soon as possible. CUSD has embarked on the process of conducting surveillance testing of our
employees — meaning regular and ongoing viral testing of employees without symptoms. The CDC indicates this
type of testing may be useful to detect COVID-19 early and stop transmission quickly, particularly in areas with
moderate to substantial community transmission like ours.
In the event there is a positive case, as there was last week, affected individuals (close contacts) will be
contacted directly by their school principals or human resources staff and they will receive notification that may
include self-isolation directions and other important information. Families of students who are not affected will not
receive a notification letter and no action will be required. School principals or school staff will communicate new
cases directly to their school communities. Please note that our District will only communicate and provide data for
confirmed COVID-19 cases in which the individual has been on a District facility.
Your district administration, site administrators and board will continue to be mindful of the safety of all and
adjust plans accordingly. We are committed to doing the right thing as we move forward together. This is hard. But
we are hopeful that with vaccines beginning to roll out in our community and across the country, relief is in sight.
Dr. Martin Luther King Jr. said, “The ultimate measure of a man is not where he stands in moments of
comfort and convenience, but where he stands at times of challenge and controversy.” As we closed out last
quarter we were thrilled to have 411 of our CMS students on Honor Roll. That’s just over 70% of our middle school
students maintaining a 3.00 GPA or better in a very challenging educational environment. This is just one example of
how resilient our students across our campuses have been. We are so very proud of the way our community and,
most importantly, our students have stood the tests of this unprecedented time. I hope you are too.
With gratitude,
Trisha Dellis
Interim Superintendent
You are receiving this email because of your relationship with Carmel Unified School District. If you wish to stop receiving email updates sent through
the Blackboard service, please unsubscribe.
Carmel Unified School District | PO Box 222700, Carmel, CA 93922 | 831-624-1546
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Re: Two great articles- FYI
From: Seaberry Nachbar <snachbar@carmelunified.org>
Fri, Jan 15, 2021 at 12:57 PM PST (GMT-08:00)
To: Trisha Dellis <tdellis@carmelunified.org>
Cc: Anne-Marie Rosen <arosen@carmelunified.org>; Karl Pallastrini <kpallastrini@carmelunified.org>; Tess Arthur
<tarthur@carmelunified.org>; Sara Hinds <shinds@carmelunified.org>; Tricia Zarevich <tzarevich@carmelunified.org>
Great, thank you!
On Fri, Jan 15, 2021 at 12:06 PM Trisha Dellis <tdellis@carmelunified.org> wrote:
Thank you! I will also share these with Blaise and the instructional coaches as they work directly with teachers. We have
several teachers who have expressed interest in outdoor learning and we will support them.
t
Trish Dellis
Interim Superintendent
Carmel Unified School District
831.624.1546 x2020
On Fri, Jan 15, 2021 at 11:52 AM Seaberry Nachbar <snachbar@carmelunified.org> wrote:
Happy Friday!
I wanted to share two great articles, one about outdoor learning and one about the importance of teaching about
climate change/science robustly at the K-5 grade level.
Enjoy!
Seaberry
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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It came to our attention during the last school board meeting that there has been talk in the community regarding concern
that a Memorandum of Understanding (MOU) with the Association of Carmel Teachers (ACT) is somehow blocking the
opening of schools. This is simply not the case. Of course all of us are concerned about contracting COVID-19, including
many of our teachers, but our staff and teachers as a whole have not given any indication that they would want to block
schools’ reopening. In fact, we currently have teachers on campus in cohorts. CUSD does have an MOU with ACT that was
drafted in July and is a document that can be re-negotiated at any time. And Section 22 of the MOU clearly states that “The
District reserves the right to make the decision to close and/or reopen schools…”.
We have also heard that some parents are interested in an alternative back-to-school model in which the teachers in the
classroom set up a camera in the back of the room for the students who are Distance Learning at home. This is not a model
being considered because it is simply not as effective for our students. We have all now seen how much planning and work
it takes to provide a quality Distance Learning program. One teacher cannot provide the attention and engagement our athome students need while also teaching a classroom of in-person students.
Please know that from the teachers to the administrators, support staff and board members, everyone involved with your
students’ education at CUSD is working to make the best decisions we can to support our students health and
development. We can’t wait to get back to the work we love with your children on campus. Next week, we will be presenting
the elementary level waiver approval to the board, informed by your survey input. You can preview the survey results here, if
you are interested. We look forward to sharing the board’s feedback and to working with you through these next exciting,
challenging stages in the process of getting more of our students back into the classroom safely.
Yours,
Trisha Dellis
Interim Superintendent
You are receiving this email because of your relationship with Carmel Unified School District. If you wish to stop receiving email updates sent through the
Blackboard service, please unsubscribe.
Carmel Unified School District | PO Box 222700, Carmel, CA 93922 | 831-624-1546

-Trish Dellis
Interim Superintendent
Carmel Unified School District
831.624.1546 x2020

The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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At Carmel River and Tularcitos Elementary Schools, the plan is to open the hybrid program for grades K-2 on February 1st
and for grades 3-5 on February 8th. Captain Cooper Elementary School and TK at Carmelo School will open on February
1st. The timeline is subject to change if the county is still under a stay-at-home order beyond January 11.
As we work our way toward bringing more students back to campus, we need to ask TK through 5th grade parents for one
more decision. Elementary parents should have received an email earlier this week asking them to make a final
commitment to either hybrid or distance learning for the remainder of the school year. This is the link for elementary parents
to indicate their choice of hybrid or distance learning.
We have already started preparing our campuses for your children's return, and our staff will be continuing to work through
the next few weeks to implement the many new safety procedures and infrastructure changes that will be needed to bring
students back in February.
Between now and then, we wish you joy this holiday season. Please stay safe. We can’t wait to take on 2021 with all of you!
Trisha Dellis
Interim Superintendent
You are receiving this email because of your relationship with Carmel Unified School District. If you wish to stop receiving email updates sent through the
Blackboard service, please unsubscribe.
Carmel Unified School District | PO Box 222700, Carmel, CA 93922 | 831-624-1546

-Trish Dellis
Interim Superintendent
Carmel Unified School District
831.624.1546 x2020

The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
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Fwd: Perseverance and resilience for the new year

TrishaDells
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<tdollis@earmelunified.org>
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As we grapple with yet another trauma in what sometimes feels like an endless stream of recent challenges, I hope you will
be kind to yourselves. It is ok to feel angry, confused, and overwhelmed. It is ok if you don’t have all the answers. It is ok to
need help.
Please reach out if you want to talk or need support. Feel free to use the resources below to address the events with your
families and children.
This week brought challenges closer to home as well. Due to a recent potential COVID 19 exposure we postponed our
supplies pickup day for the Middle School, closed cohorts, and limited some of our services to ensure the safety of students,
staff, families and our community.
At this time, no staff members or students on the CMS campus have tested positive for COVID 19 and all action being taken
is in an effort to ensure that potential exposure does not lead to community spread. For all of us, this is an important
reminder that COVID 19 is spreading rapidly in our communities and we must remain vigilant. As we strive to reopen
campuses and provide services to students, we need your help to ensure that safety precautions and protocols are strictly
followed.
We will, of course, continue to provide updates as we learn more. And we will continue to do everything in our power to
keep our staff and students safe.
Many of us imagined somehow that with this new year, we’d finally get the chance to move on from the turmoil of 2020. In
just a few short days, we’ve seen without a doubt that 2021 will present its own unique set of challenges. But as we have
before, we will persist. We will draw strength from one another and from the incredible students we have the honor of
supporting.
Yours,
Trisha Dellis
Interim Superintendent
Resources for Families

Students

Collage of Concerns lesson and student rubric by Teaching Tolerance - meant for lower
grades but can be used in any classroom or zoom room lesson.
Student Processing Guide - A Processing the Events in Washington, DC that you can
guide students through.

Families &
Communities

How to Talk to Kids About Difficult Subjects - Article that breaks down by age how to go
about best supporting children.
Helping Children Cope with Crisis - An activity book that parents can use with their children
to guide discussions.

Anyone Providing
Support to Students

5 Ways to Help Students in Trauma
7 Ways to Calm a Young Brain in Trauma
Helping Your Students Cope With a Violent World

You are receiving this email because of your relationship with Carmel Unified School District. If you wish to stop receiving email updates sent through the
Blackboard service, please unsubscribe.
Carmel Unified School District | PO Box 222700, Carmel, CA 93922 | 831-624-1546

-Trish Dellis
Interim Superintendent
Carmel Unified School District
831.624.1546 x2020
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Re: Package received
From: Sara Hinds <shinds@carmelunified.org>
To: Seaberry Nachbar <snachbar@carmelunified.org>

Wed, Jan 13, 2021 at 1:23 PM PST (GMT-08:00)

Sure! Feel free to respond to her directly.
On Jan 13, 2021, at 1:10 PM, Seaberry Nachbar <snachbar@carmelunified.org> wrote:

Hi Sara,
Would it be o.k. for me to respond to Jessie?
Seaberry
On Tue, Jan 12, 2021 at 1:57 PM Sara Hinds <shinds@carmelunified.org> wrote:
Hello Ms. Parr,
I would like to confirm receipt of the package that you sent to my attention that contained letters and books for my
fellow board members:
Tess Arthur
Seaberry Nachbar
Karl Pallastrini
Anne-Marie Rosen
On behalf of the CUSD Governing Board Members, thank you for taking the time to send these.
Kind regards,
Sara Hinds
-*The information contained in this email may be personal and confidential
and is intended only for the recipients named above (and any of the
recipient’s authorized designees). If the reader of this message is not the
intended recipient of this message or of any attachments to the message,
you are hereby notified that you have received this document in error and
that any review, dissemination, distribution, or copying of this message,
including any attachments, is strictly prohibited. If you have received
this message in error, please notify the sender immediately and delete the
original message. Thank you. **
*Link to CUSD Nondiscrimination Notice
<https://www.carmelunified.org/Page/10>
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
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On Jan 11, 2021, at 7:31 AM, Jay Marden <jmarden@carmelunified.org> wrote:

Good Morning River Parents,
Please click on this week's student announcements with Mr. Otter:
https://drive.google.com/file/d/1hNEtNWhM5AGI4tPdlhZQK5KrinyvNh7p/view?usp=sharing
Update on hybrid
I have been receiving inquiries about the pending start date for our hybrid return given that Governor Newsom issued
a statement about extending the stay at home order over the weekend. The statement has not definitively impacted
our start date as of the sending of this email, but our district and I will keep you informed asap if the order delays our
start dates (Feb. 1 for K-2 and Feb. 8 for 3-5). Regardless, class rosters are being assembled after parents
communicated their preference in a recent survey (remote vs. hybrid/in-person), but new assignments will not be
released anytime soon.
A Letter from our School Counselor:
2021 is off and running, and we are halfway done with our school year.
It is reasonable to expect that you and your child might be experiencing intense and complex emotions associated with
the pandemic. Shifting schedules or routines alone can feel like a major disruption in our lives, including coming back
to school after winter break, even in this distance learning environment.
Painfully, it also may become too common during this crisis that children and families may be confronted with the
death of a loved one. More common still may be news of a death in our extended social circles, and it is virtually
unavoidable that children will learn of deaths in the community.
If you find that you and/or your child appear(s) to be feeling anxious, isolated, and disappointed, know that you are not
alone. We are here. We will get through this together.
Please refer to this CUSD Mental Health Page for comprehensive wellness and mental health resources.
You may also visit my Counseling Webpage for helpful articles, book suggestions, and resources, including Grief
Resources.
Please feel free to reach out to me, if I can be of any assistance and support to you and your family.
Warmly,
Veronica Craft
School Counselor
vcraft@carmelunified.org
Read-a-thon upcoming!
River School will host a student "Read-a-thon" next week, January 19-22. Teachers will meet with their students in the
early morning, live, but the rest of the day, with the exception of specialist program participation, will be dedicated to
reading, reading and more reading! Annually, River School hosts a Read-a-thon, and this year the show will go on
despite the pandemic. Also, while the students are reading, teachers will be busily planning and rearranging
classrooms to prepare for the change from remote to hybrid instruction. Teachers who will remain in remote instruction
will also use the time for instructional planning as they prepare for a new class roster. We will distribute reading logs at
the end of this week, and we'll also have reading rewards for students to help motivate them!
Bingo Night!
We are hosting another Bingo Night scheduled for Friday, January 29, 6:30 to 8:00 p.m. Click on the link for more
details including the Zoom link. We hope you can join us for this festive event!
https://drive.google.com/file/d/1KQ8j1BOoyJ2Qlvh3uzt-NqQZIayHSWol/view?usp=sharing
Important dates:
January 18 - Martin Luther King Jr. Day - no school
January 19-22 - Read-a-thon
January 29 - Bingo Night
February 1 - proposed date for hybrid instruction, K-2
February 8 - proposed date for hybrid instruction, 3-5
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February 15-19 - Vacation

Have a lovely week,
Jay Marden
Carmel River School Principal

You are receiving this email because of your relationship with Carmel River Elementary School. If you wish to stop receiving email updates sent
through the Blackboard service, please unsubscribe.
Carmel River Elementary School | 2770 15th Avenue, Carmel, CA 93923 | 831-624-4609
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of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Fwd: URGENT: Covid test scheduling - limited times - Wednesday, Jan 13,
2021
From: Sara Hinds <shinds@carmelunified.org>
To: Tess Arthur <tarthur@carmelunified.org>

Tue, Jan 12, 2021 at 12:14 PM PST (GMT-08:00)

Begin forwarded message:
From: Tricia Zarevich <tzarevich@carmelunified.org>
Date: January 11, 2021 at 9:00:50 PM PST
Subject: URGENT: Covid test scheduling - limited times - Wednesday, Jan 13, 2021

I have been asked to invite the Board members for COVID Testing this Wednesday, January 13, 2021. If you can not
make it Wednesday that is fine, know there are other dates coming and will be shared once they are scheduled.
Please let me know which time slot you can make, the available slots are:
5:00 pm
5:30 pm
6:00 pm
Once you sign up, HR will be sending you an email with instructions and a map. PLEASE PRE-REGISTER, it will make
things go so much smoother for all. This information is in the email you receive from HR, and it will require your
insurance cards (heads up).
Thank you!
Sent from my iPhone
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Re:
From: Seaberry Nachbar <snachbar@carmelunified.org>
To: Lisa Brazil <lbrazil@carmelunified.org>
Cc: Sara Hinds <shinds@carmelunified.org>

Mon, Jan 11, 2021 at 10:15 AM PST (GMT-08:00)

Hi Lisa,
My apologies, I sent this to you last week but I guess it didn't go through. I just sent it to Tricia.
Thanks,
Seaberry
On Mon, Jan 11, 2021 at 8:19 AM Lisa Brazil <lbrazil@carmelunified.org> wrote:
Sarah and Seaberry,
Please print, sign and return to me TODAY. We had five students graduate at semester and I need your signatures in
order to have their diplomas printed.
If you are unable to print from home, please let me know so I can arrange for you to stop by the high school some time
today to print a hard copy.
Thanks for your help with this.
Cheers,
Lisa Brazil
Secretary to Principal
Carmel High School
831-624-1821 x2792
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and
any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review,
dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Fwd: Our nurses are vaccinated!
From: Sara Hinds <shinds@carmelunified.org>
Fri, Jan 22, 2021 at 3:24 PM PST (GMT-08:00)
To: Tess Arthur <tarthur@carmelunified.org>; Karl Pallastrini <kpallastrini@carmelunified.org>; Anne-Marie Rosen
<arosen@carmelunified.org>; Seaberry Nachbar <snachbar@carmelunified.org>
Cc: Trisha Dellis <tdellis@carmelunified.org>
Hello Board,
our school nurses got vaccinated today! This is very exciting news and I’m just so proud of the work that Trisha and the
District Office staff and others have done to make this happen!
Have a great weekend,
Sara
>
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Statement to CUSD Board and Superintendent
From: Melissa Anderson <manderson@carmelunified.org>
Wed, Jan 20, 2021 at 2:02 PM PST (GMT-08:00)
To: <shinds@carmelunified.org>; <tarthur@carmelunified.org>; <snachbar@carmelunified.org>;
<kpallastrini@carmelunified.org>; <arosen@carmelunified.org>; Trisha Dellis <tdellis@carmelunified.org>
Dear Superintendent Dellis and CUSD Board of Trustees,
I was planning to share this letter at the board meeting tonight but due to my commitment to perform CUSD COVID testing I
will unfortunately not be able to attend. I still wanted to be sure that this information was shared with you all. Please see
attached.
Much love to you all during this difficult time!
Melissa Anderson, LVN
School Nurse
Carmel River School
(831) 624-4609 Ext. 2293
The information contained in this email may be personal and confidential and is intended only for the recipients named above (and any
of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this message or of any
attachments to the message, you are hereby notified that you have received this document in error and that any review, dissemination,
distribution, or copying of this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.
Link to CUSD Nondiscrimination Notice
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Superintendent Dellis and CUSD Board of Trustees:
I would like to speak to you today not simply as an employee, but also as a parent, and
tax payer in this school district. I write to you today to convey my support for CUSD
superintendent Dellis and all of our hardworking CUSD board members. The board has
been duly elected by the community, and that community let their voices be heard on
Election Day. You all have continued to work as hard as possible in these
unprecedented times, and for that I am grateful. The ever changing guidance and
regulation from the state and county level makes decision making and planning next to
impossible. I applaud all of your leadership over these past months.
I have been a part of this community my entire life. I was born and raised here, and
attended CUSD schools for grades K-12. I now have the pleasure of giving back to the
students in the school district I was raised in as a school nurse. I work with students,
staff, and parents on a daily basis. I see firsthand how challenging these times are for a
large cross section of families in the district. I see the stress from staff, students and
parents.
I am appalled to see the continued coordinated attacks by a small group of parents, with
the specify intent to hurt teachers, individual board members, our superintendent, and
anyone in the community who speaks up against it. The newest focus of the attack has
shifted to tarnish those board members who will be next up for reelection in the hopes
that you will quit. This is no longer about a school waiver, or a return to school. I want
you all to know, that although I do not claim to “speak for the community “, the
overwhelming majority of people know the truth, and support all your efforts.
Sara and Tess, you are some of the most unselfish, hardworking, caring people I have
ever met - you have my full support. I’ve been fortunate enough to get to know and
work with both of you in a variety of school and community events. Your dedication and
commitment to unselfishly look out for our community’s best interests, in good times and
bad, continues to amaze me. Sara, you always displayed a level of compassion and
fairness that fostered such a great PTA- School relationship. You are an incredible
asset to the board, and our community. I am extremely thankful for you and your
leadership.
The board has always worked as hard as possible to create the best possible
experience for our students. It’s included listening to parents, staff, students, facing
criticism, supporting our students and staff - all for a yearly salary of $0.00. I have
known many board members and superintendents throughout that time, both personally
and professionally. The success of our district has been built directly from relationships
and trust between staff, administration, students, and parents. For some time now, that
trust has been eroding.
I have witnessed superintendents since I was in high school, and I can’t begin to tell you
how important previous superintendent Marvin Biasotti was to creating such an amazing
environment - an environment built on trust and relationships. I have also seen how
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important the superintendent’s role is in the coordination and development of the CUSD
culture. From my perspective, district leadership has spent the last 6 years trying to find
someone different, or new, or who could check specific boxes. All that has been found
were individuals whose views and skills did not fit in to this community - not because
they weren’t from here, and not because of where they were from. Those individuals
did not possess a strong ability to build relationships, or to build trust.
I cannot tell you how many times over the last school year I have heard from families
and employees that Trisha Dellis has those qualities, and would be someone who would
be great in the role of superintendent. Trisha, in roughly 18 months on the job, has
already been able to start repairing the relationships, and building the trust that has
been damaged over these past 6 years. I see and hear that almost daily not only as an
employee, but as the parent of 2 children attending school in the district. I cannot begin
to describe how important that has been for staff and families to see and feel.
Thank you for listening, these were important things I wanted you to hear. I could no
longer sit back and not express my feelings. We live in a society that is so reluctant to
give praise, show gratitude, or to show support for one another. I wanted to take this
time to share with you my support, and sincere gratitude for the work you are doing.

Sincerely,
Melissa Anderson
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