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“When I started out at St. Mary’s, I was a political sci-
ence major. But after I tried an accounting class, 
thanks to the work I’d done in high school, I realized 
that accounting fit my organized, detail-oriented 
learning style better.” 
  
“And then, because I’d learned how to establish rela-
tionships with teachers, and do things outside of my 
comfort zone, when a professor asked me out to cof-
fee, I went. I’d taken an 
advanced Spanish class 
from him, and he wanted 
to tell me that he thought 
I’d really like linguistics. 
He was so right! I love lin-
guistics. Now I want to con-
sider getting my PhD and 
being a linguistics profes-
sor.” 
  
Teaching tutorials at Carmel High has translated into a 
new level of leadership for Yesenia at college as well. 
“I’ve gone back to speak at Carmel High about all the 
things AVID did for me to get me where I am now. My 
sister is in the program, and I think she’ll stay in it 
because she’s watched how much I’ve gotten out of it. 

I’ve also become a peer health teacher for a non profit 
in Oakland. We go into schools and teach health 
classes because their district’s health classes have 
been cut.” 
  
When one talks to Yesenia, she makes clear over and 
over that gratitude toward the teachers that shep-
herded her along is her overriding emotion when she 
thinks back over her years at Carmel.  

  
“I’m just so grateful, I 
can’t tell you.” Perhaps 
most important of all, 
she’s now performing the 
same kind, selfless actions 
that her teachers here in 
Carmel modeled for her. 
“I don’t teach health 
classes in Oakland be-

cause I want to be a doctor or anything. I just want to 
give back, to give other kids some of the things that 
were given to me.” 
 

A College-Going Culture 
 

“I probably wouldn’t be at St. Mary’s College if it 
weren’t for the teachers who run 
Carmel High’s AVID program,” says 
19-year-old college sophomore 
Yesenia Hernadez. “I always knew 
I wanted to go to college, but 
there were a lot of obstacles.”  
  
“AVID is just one of the myriad 
tools that the district has been 
using to achieve our first and most 
important goal,” declares Superin-
tendent Marvin Biasotti. Superin-
tendent Biasotti believes that goal 
“is important to reiterate at this 
beginning of a new school year. 
That goal is to continue to in-
crease student academic achieve-
ment at all grade levels, and make 
sure that our schools remain in the 
top ranks of other schools around 
the state that serve students like 
our own population.”  
  
AVID, which stands for Advance-
ment Via Individual Determination, 
is one of many supporting activi-
ties that help the district achieve that goal. AVID em-
phasizes scholarly attributes, develops expectations 
regarding a student’s academic behavior, and encour-
ages a climate of scholarship and learning. Students 
like Yesenia — a shy eighth grader who faced several 
hurdles and blossomed into an exemplary college 
scholar, teacher, and humanitarian — are the district’s 
proudest achievement. 
  
“AVID is a national program that the district adopted 
nine years ago, but we’ve really intensified our efforts 
in the past few years,” says Aubrey Powers. Powers, a 
Carmel High history teacher and director of the pro-
gram for the last five years, says that while she loves 
teaching history, AVID has been the highlight of her 
professional career.  
 
 “We systematically identify kids who are not neces-

sarily at risk, but who are in the middle academically 
— kids who want to do well, but may have some other 
hurdles to surmount. Through AVID, we encourage 

them to take AP classes, join 
more rigorous clubs, and help 
them see and realize their col-
lege options. Many of them, like 
Yesenia, are the first generation 
in their family to go to college.” 
Even though Yesenia’s parents 
spoke little English, by the time 
she graduated from high school 
she visited more than 20 two-
year and four-year colleges, an 
effort that she started during her 
very first year in high school.  
  
“That’s another set of supporting 
activities we’ve really been fo-
cused on in recent years,” says 
Superintendent Biasotti. “We 
provide opportunities for sixth 
through twelfth grade students 
to visit a variety of colleges, en-
sure that all students take the 
PSAT, and encourage them to 
take rigorous courses. Then we 
support students throughout the 
college identification, applica-
tion, and financial aid process.”  
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programming video games, we went on the Internet to 
look up what I have to do to get in to that job. Another 
time, when I saw an interesting rock on this great back-
packing trip, he said, ‘Let’s go ask the principal if he 
knows what kind of rock this is and how it was 
formed.’”  
  
That backpacking trip left a huge impression on Austin. 
Glazier and the principal and assistant principal of Car-
mel Middle School went on the trip to Anza Borrego De-
sert State Park. “Going on that hike made me see the 
principal and assistant principal in a different way, out-
side of school. It really changed things.”  
  
“I could tell you an inspiring story about every one of 
the kids I work with,” says Glazier. “Here’s another 
one. One student was receiving a lot of behavioral re-

ferrals. In my tu-
toring sessions I 
try to build a cul-
ture that helps 
make academics 
and being involved 
in school activities 
something they 
want to do. I con-
vinced the student 
to start playing 
basketball and 
worked some 
pretty late eve-
nings with him. 
I’m really proud of 
how far he’s 
come. He recently 
texted me that 
he’s on the honor 
roll at high school. 

Many of the kids I work with are just waiting for some-
one to reach out to them. In the Opportunity Program, 
we try to build a culture of learning to replace a more 
negative cycle they may have gotten caught up in.” 
  
While Carmel High’s AVID program is not targeted to-
ward at-risk students, it too provides a place where 
students can become immersed in a culture that values 
scholarship and encourages ambition.  
  
It seems that the district’s goal-directed efforts toward 
more ways to create a climate that values scholarship 
are paying off, because Yesenia says that she saw the 
AVID program grow from a rather unpopular one to an 
enormously successful endeavor. “When I came into 
AVID as a freshman,” remembers Yesenia, “there was 
only one class, a small group of sophomores, and they 
didn’t even end up continuing during their junior year. 
It wasn’t that cool to be ambitious, to want to go to 

Biasotti points out that this process starts well before 
high school. “In middle school, we begin to work hard 
to communicate the importance of graduating with col-
lege-ready skills, regardless of a child’s post high 
school plans.”  
  
“I tell them I want them to have choices,” says Jake 
Glazier, who works on the front lines of the district’s 
middle school efforts. He runs the Opportunity Educa-
tion Program at Carmel Middle School.  
  
Some evenings, the athletic and energetic Glazier stays 
as late as 8 or 9 at night, helping students muscle 
through their math homework. “Sometimes that’s what 
it takes,” he says.  
  
Glazier is trying to help struggling or at-risk kids in 
sixth through 
eighth grade. He 
doesn’t limit his 
efforts to sitting 
patiently with 
them at a desk af-
ter hours. He’s 
taken students 
surfing before the 
school day begins 
and on week-long 
backpacking trips 
in an effort to con-
nect with them on 
a personal level, in 
hopes that this 
connection will 
carry over into the 
classroom. “Some 
of these kids just 
need more support. 
They may have given up on school for various reasons, 
or they may have learning differences.” 
  
Austin, an eighth grade student at Carmel Middle 
School, tells how he has been touched by Glazier’s ef-
forts. “Mr. Glazier helped me find ways to concentrate 
on my homework. I found out working after school with 
him that if I work in a darker room and listen to music, 
it helps me focus.”  
  
Like Yesenia, Austin’s options have been broadened by 
the middle school program. Superintendent Biasotti 
notes, “We monitor student data to make sure that 
academically struggling students are identified early 
and placed in appropriate support programs. That’s an-
other key effort that supports our goals.”  
  
For Austin, it is far simpler: “Mr. Glazier really believed 
in me,” he says. “When I told him I was interested in 
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Meanwhile, with the help of the AVID and College/
Career Center team, she was working on another set of 
activities necessary to fill the district’s goals: preparing 
for college and career success. “The teachers helped 

me identify my strengths and learning 
styles. I began to realize I like detail-
oriented work, and I learned that I 
work best in a place where I could 
get to know my teachers and really 
speak up in class. I learn the most 
when I’m an active learner. I began 
to realize I’d need a smaller school, 
where the classes were such that I 
could participate in discussions, and 
teachers would hear my ideas.” 
  
While it was an important revelation, 
it also set a daunting goal: getting 
into, and securing a scholarship to a 
small private college. “Just the 
thought of taking the S.A.T. was scary 
at first,” remembers Yesenia. “My 
parents don’t speak much English, so 
they couldn't help me with all the 
forms, nor could they help with how 
to get financial aid.”  
  
The AVID staff has been able to work 

out a deal with a S.A.T. prep company to offer low-cost 
tutoring for its students, just as they had established 
personal relationships with college counselors, so that 
even ninth grade students could visit an array of 
schools.  

  
“Mrs. Powers 
helped us with 
financial aid 
deadlines, 
making sure 
we got all the 
paperwork and 
understood the 
forms, and 
knew how to 
use resources 
to find aid.” 
 
Yesenia got 
into her first 
choice school, 
Santa Clara, 
but got a bet-

ter aid package from St. Mary’s. “Since I’d seen all of 
these schools, I knew that even my second choice was a 
great choice. And I couldn’t be happier here.” 
 
 

college. When I graduated as a senior, each AVID class 
had about 20 kids. So many kids in my class have gone 
on to do amazing things.”  
  
Yesenia cred-
its not only 
her mentor, 
Mr. Stafford, 
but Aubrey 
Powers’ lead-
ership. “I 
think Mrs. 
Powers came 
in and gave it 
energy. She’s 
so full of 
ideas, and is 
so inspira-
tional, and 
you can just 
feel how much 
she wants us 
to do well.” 
  
It wasn’t just 
the AVID pro-
gram that 
changed; 
Yesenia was transformed too. “Yesenia came in as a 
motivated, but very quiet and shy freshman in high 
school,” says Aubrey Powers.  
  
Yesenia says she never dreamed that one day she’d list 
accounting as one of her majors. “I thought 
I wanted to go into political science. A 
friend here at St. Mary’s thought I might 
like accounting, so I tried it, and I loved it! 
That’s another thing the AVID program 
helped me with: I learned to try things out-
side of my comfort zone.”  
  
“Every week we’d have to do tutorials,” she 
continues. “Sometimes they were hard and 
even tedious, but I got so much out of 
them. We learned something that has 
helped me even in college: we learned how 
to bring in questions from our academic 
classes, and turn them into a higher level 
question. For example, we were taught how 
to ask our teachers questions in such a way 
that we really understood the concept of a 
quadratic equation, not just how to do it.” 
By her junior year, Yesenia had gained the confidence 
and the leadership skills to help run the tutorials for 
the freshman and sophomores. 
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Mrs. Powers and a student check the online gradebook to be sure all 

work for the week has been completed in every class. 

A student works on math in Mr. Glazier’s class. 

Over the past five years, the district has increased the percentage of students who 

complete the requirements for University of California/California State University. 
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