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Five years ago voters in the Carmel Unified
School District passed a $21.5 million Measure A
Bond that was heartily supported by nearly 75 per‐
cent of Carmel Unified’s community members.
Galvanized by community support, the District has
committed resources in excess of $13 million from
our general operating budget and other funds to
supplement the Measure A Bond proceeds. By
working together, the community and the Carmel
School District have been able to fund a host of
innovative new facilities at schools throughout the
area.
Thanks to those who passed that key meas‐
ure, an additional seven projects at four of our
schools—Carmel High School , Carmel Middle
School , Tularcitos Elementary School and Carmel
River Elementary School—are either fast taking
shape or have recently been completed. The man‐
date voters gave us was simple and brimming with
foresight: bring our schools into the technological
age to enhance both student learning and safety.
We've been hard at work building, renovating and
developing school buildings, classrooms and facili‐
ties in order to meet those goals.
A bevy of construction projects is under way.
They include a theater, a classroom wing (shown
below left) and quad project (above left) at Carmel
High School, as well as classroom wings at Tularci‐
tos Elementary School and Carmel River Elemen‐
tary School. A green science classroom at Carmel
Middle School and a new multipurpose facility at
River Elementary School are also in the works.
Plans to enhance student pick‐up and drop‐off and
improved traffic flow on the west side of the Car‐
mel River Elementary School campus are in the
approval process.
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Carmel High School
For Principal Rick
Lopez, the crown jewel of
the Carmel High School
campus is a sparkling new
theater that will change
the face of the school and
benefit the community at
large. “The commitment
of this district to the cul‐
tural arts is fantastic,” Lo‐
pez notes proudly, adding
that the theater will also
be used for class lectures,
parent meetings and eve‐
ning events. “It will be a
great way to interact with
the community,” Lopez
predicts. His ultimate
hope is that it will help
build strong and lasting ties between the local residents, students, teachers and parents. The district hopes
to eventually make the theater available for community events.
Veteran Carmel High drama teacher Michael Jacobs quips that the theater is one thing he won't mind
being upstaged by. “It’s going to provide the students with a professional setting in which to learn and per‐
form,” he says gleefully, “and it will lift the standard of our arts program to the next level.” The theater will
allow Carmel High to stage full‐scale musicals for the first time. It will also pave the way for more sophisti‐
cated drama, dance, vocal and music productions, providing an outlet for yet unseen levels of artistic expres‐
sion. The 16,000‐square‐feet, 350‐seat theater, large enough to seat approximately half the school’s student
body, is expected to be ready for use in early 2011, according to Dan Paul, Operations Manager for Carmel
Unified.
The theater, which will include an orchestra pit, a TV studio and a black box classroom, will have just the
sort of modern technology that is required for advanced drama instruction. It will also provide a means to
teach stagecraft elements such as lighting, stage design, sound control and the overall logistics of putting on
a performance.
Over on the other side of campus, the first phase of a new quad was completed last summer. By remov‐
ing a covered walkway and planting a native habitat garden, designers have created a park‐like, open‐air at‐
mosphere for students to enjoy at lunch time or between classes. The enclave, which now has permanent
tables and benches as well, has already garnered lots of praise from students, according to High School Ad‐
ministration.
The second phase, which will begin this summer, will include replacing the outside canopy adjacent to
the cafeteria, adding skylights and improving overall accessibility. A new wing that features four classrooms
and a conference room for teachers is also being wrapped up.
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Tularcitos School
At Tularcitos School the future is already here. Five state‐of‐the‐
art classrooms greeted today’s tech‐savvy students when they arrived
last fall. The classrooms are bathed in natural light from huge new win‐
dows and air conditioning has been added to keep the students com‐
fortable and attentive during warm weather. The new wing is also en‐
hanced by much‐needed storage space.
These classrooms are also equipped with many of the latest high‐
tech learning tools. Teachers work off of a laptop, which is connected
to digital white SMART Boards, replacing "old school" white or chalk
boards. SMART Boards can display PDF files as well as save work for
later review or examination. During class lectures, teachers can use a
digital projector to beam images onto the boards.
Student attention is enhanced by an audio system that allows the
instructor to be heard clearly throughout the classroom. Students can
now wear microphones as well, a big boon to “the confidence of even
the most soft‐spoken student," observes Tularcitos Principal Karin
Camilli. The new audio systems have the added benefit of helping stu‐
dents with ADHD, auditory processing and other learning differences,
hear and comprehend more.

Carmel River School
High‐tech SMART Boards, document cameras and sophisticated sound systems will also be among the array of
new learning tools that greet students at Carmel River School this coming fall. A new three‐classroom wing will
“create an exciting new learning environment that uses cutting‐edge technology,” according to Principal Jay
Marden.
As with the new wing at Tularcitos, the class‐
rooms at Carmel River will include such technologi‐
cal enhancements as SMART Boards, document cam‐
eras and sound systems.
On deck for construction after the classrooms
are completed is a new multipurpose facility. Princi‐
pal Marden envisions that it will allow students to
congregate for special events as well as provide a
warm and welcoming space for lunchtime and study
hall during inclement weather.
Principal Marden is excited and confident that
the bright new spaces and gleaming new technologi‐
cal enhancements “will be appreciated by River
School students and staff for years to come.” Given
the number of projects in the works district wide, his
prediction will no doubt hold true for the next gen‐
eration of students throughout Carmel Unified.
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BOND REFINANCE SAVES CUSD TAXPAYERS $2.4 MILLION
The Carmel Unified School District recently locked in significant savings of approximately $2.4 mil‐
lion for local taxpayers by refinancing bonds approved by voters in May 2000.
The District had originally issued $10.3 million of bonds in August 2000 and $9.7 million of bonds in
February 2002 to fund construction projects at school facilities.
“We are grateful to have such a supportive community. We have a duty to our District taxpayers to
use wisely the resources they entrust to us and we took advantage of this unique opportunity to
save taxpayer dollars.”
Marvin Biasotti, Superintendent
The District took advantage of the low interest rate environment and replaced $15.4 million in
bonds (out of $17.5 million outstanding) at an average interest rate of 5.19% with new bonds at an
all‐inclusive interest rate of 3.08%. All of the savings from the refinancing will be passed back to
District taxpayers and will be realized over the next fifteen years, beginning with the 2010‐11 prop‐
erty tax bill.
The District was able to lock in aggressive interest rates by securing the highest bond rating of ‘AAA’
from the rating agency Standard and Poor’s. This top rating distinguished the District’s bond offer‐
ing from other municipal bonds in the marketplace and resulted in very strong investor demand.

