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Performing Arts Center
Eco-friendly Construction with Students in Mind

An Appreciation and Celebration
This is a time to reflect, to offer appreciation,
and to celebrate as we present our final annual
Measure A Bond update.
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Message from the Board President
These are exciting times in the Carmel Unified
School District. In the November 2005 election,
CUSD received voter approval to issue general obligation bonds to build new facilities for our students.
Since the last update, we have opened a magnificent
Performing Arts Center at Carmel High, and the
“green” environmental science facility at Carmel
Middle School will open soon. We will break ground
on a new multi-purpose room at Carmel River School
this summer, to be followed by a remodel of the existing multi-purpose building. Finally, a new science
wing as well as a remodel of the CHS administration
building are in the design phase.
All of these projects were made possible by the generous support of our community. In turn, the District
was able to take advantage of favorable market conditions in 2010 to refinance our bonds to minimize
the burden on our property owners.
This newsletter is intended to bring you up to date
on our progress so far and our future plans.
~ John Ellison
Board President 4

Please join us for an

OPEN HOUSE
at the new theater
Saturday
May 21, 2011
10:00 a.m.-12:00 p.m.
Carmel High School
Tour the beautiful new theater and visit with the
architects involved with the theater development.

Carmel High School’s Performing Arts Center
(PAC), the crown jewel of all the improvements
on the campus, reflects an environmental awareness in
its state-of-the-art
construction.

None of the work
could have been accomplished, or even
begun, without the
remarkable and overwhelming support —
nearly 75 percent approval — that voters
within the Carmel
Unified School District
gave to Measure A six
years ago. We are now
close to fulfilling the
commitments that we
made when you entrusted us with your
backing.

“From the start, it
was a conscious,
heartfelt decision to
make the PAC not
only a beautiful
space, but also a
sustainable, energyefficient and environmental teaching
tool,” says Amy
Funt, longtime
The new Performing Arts Center at Carmel High honors students’
member of the
talents while being sensitive to the environment.
CUSD Board of Education. “We built
The general obligation bond produced $21.5 milthe
district
priorities
into
this
building. We belion. The District added some $15 million to that:
lieve that the building reflects the values of our
$12 million from the general fund, $2 million from
community, and we’re very proud of the outdonations, and $1 million from state grants that
come.”
- Continued on next page the District obtained. In all, that represents a total of $36.5 million to revitalize, update and
transform our campuses.
Thank you to the
Bond Oversight Committee

We have built new structures, revitalized many of
our existing facilities, and made our schools better places for our students, teachers and staff.
We paid careful attention to the budget and timeline of each project. We are proud of all that has
been achieved, and we won’t forget the fundamental role that you played when you approved
Measure A.

Committee Members ensured that the bond
funds were used only for their intended purposes as approved by the voters of the Carmel
Unified School District.
Marilyn Branson
Ed Dally
Steve Harper
Jill Sheffield

~ Marvin Biasotti
Superintendent
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Rick Bulleri
Bob Fenton
Jon Pariser

The PAC was designed to have
environmentally-friendly features. These include highefficiency heating and air
conditioning equipment
within an airtight insulation
envelope and roofs that reflect the heat rather than absorb it. A portion of the roof
was also designed to accommodate the future installation
of photovoltaic panels to help
generate electricity for the
site. Low-flow plumbing fixtures will result in substantial
water savings. “We sought to
capture efficiencies and to be
sensitive to the environment,
which has been our approach
on all of our projects,” explains Dan Paul, CUSD Operations Manager.

The existing multi-purpose room at Carmel River School
will be converted into four classrooms and a computer lab.

The theater has been a dream
of the district for many years and was the joint effort
of parents, students, staff and members of the greater
CUSD community. In 1996, the district established a
strategic goal to “broaden and increase access to visual
and performing arts, academics, vocational and extracurricular offerings and honor all talented students.”

Multi-purpose Room and Parking
at Carmel River Elementary School
Space and Safety
Improvements at Carmel River School are in the works,
and no one is happier about that than Principal Jay
Marden. For starters, there will be a new multi-purpose
room. “We’ll have the ability to gather all our students
for various assemblies and celebrations,” Marden says.
“When you can bring all students together, it creates a
positive school climate and a sense of community.”

In 1999, interested community members contracted
with a theater consulting group to thoroughly study the
district’s needs and develop a plan for achieving its arts
education goals. First and foremost, the theater would
be a teaching and learning facility. It would be a special performance space for our students and not simply
an auditorium for assemblies. That vision of more than
a decade ago put the ideal capacity of the theater at
between 250 and 400 seats and guided the final design,
which houses an audience of 360.

Barely half the student body can squeeze into the existing structure. CUSD Operations Manager Dan Paul points
out that what passes now for a multi-purpose room is
only about 2,400 square feet; the new one will have
some 4,500 square feet.

In addition to the beautiful lobby and audience chamber, the PAC features a “black box” theater behind the
main stage that serves as the drama classroom on a
daily basis. It also includes a television production studio and control room. As a cost-savings measure, the
project preserved and remodeled three original classrooms. One of the classrooms is now a computer lab
that will support the technology needs of the students
in the videography, digital graphics and digital music
programs.

The room will include a wheelchair-accessible stage
with theatrical lighting. An adjoining classroom will
provide a permanent home for music instruction.
Work is expected to start immediately following the
end of the current school year and be completed in
April of 2012.
The existing multi-purpose room will be converted into
four classrooms and a computer lab. The new classrooms will be home to science, Gifted and Talented
Education (GATE), reading support and special education classes. Now in the design phase, construction will
start after the new multi-purpose room is complete.

The theater was designed to be run by the students. It
is already proving to be a great learning tool for them,
as they now operate all of the sound, lighting and other
technical equipment as part of a stagecraft program
that started in January.
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This summer, work will begin on a long-awaited student drop-off and pick-up area to replace the small
semi-circular driveway now used. It will be a 200-foot
lane alongside the school on Monte Verde with space
for up to 18 vehicles, plus a sidewalk. “This will certainly increase student safety,” Marden says. “One of
our school’s biggest problems has been traffic congestion in the mornings and afternoons.”

he says. “Students are doing great things in our
classrooms and in the environment. The new facility
will ensure that all students have access to 21st century science facilities.”

New Science Wing at Carmel High School
Modern Facility with Access to Natural Habitat

Creating additional useable space, incorporating the
College & Career Center, and making the structure
far more streamlined will be among the benefits
when Carmel High’s antiquated Administration
Building is renovated. “We want to improve the
functionality and efficiency of that space,” explains
Mr. Biasotti. “We have saved this project for last
because we felt the instructional spaces were most
important to tackle first.”

Administration Building at Carmel High
School
Improved Services for Students

“This is a really exciting project,” Carmel Superintendent Marvin Biasotti enthuses as he describes the contemplated and much-needed Science Wing at Carmel
High. It will feature three classrooms outfitted for
chemistry, biology and physics, as well as a shared
preparation area to store chemicals and supplies. One
of its best features will be a connection to a new
natural outdoor habitat, which will be smaller in size
but similar in concept to the highly-regarded and
much-used Hilton Bialek Habitat at Carmel Middle
School.

The College & Career Center will find a strategically
located home as part of the counseling center in the
remodeled Administration Building. The existing
building’s layout has considerable wasted space.
Remedying that issue will allow for improved services for students and parents when the work, still
in a conceptual phase, is completed. This Administration Building will be the capstone project funded
by the $21.5 million Measure A bond and other
sources.

The new trio of classrooms will replace three that are
outdated says Biasotti, and, combined with two existing modernized classrooms, will give the school five
high-quality science rooms.
Construction is expected to start in June 2012 with an
anticipated completion
date of March 2013.
To ensure the wing includes all that is needed
and to get a better understanding of what is possible, Carmel High faculty
members and the project
architect have visited recently-developed science
classrooms at CSUMB.
“We’ve also toured a number of other science facilities and are going to incorporate key features and
technology to create stateof-the-art science rooms,”
says Dan Paul, CUSD Operations Manager.
Carmel High Principal Rick
Lopez is delighted by what
the new wing will mean.
“We have an extremely
strong science program,”

This rendering of the new Habitat Building, currently under construction at
Carmel Middle School, shows its passive solar orientation, living roof,
wind generator, photovoltaic panels, water catchment tank, and planting beds.
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