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Future Focus
For most of us, January is a time for self-assessment and reflection and the inevitable goal
setting that follows. New Year’s Resolutions seem to be a part of our culture. Unfortunately,
many of our self promises to lose those extra pounds or give up some unhealthy habit fall apart
by the end of the month! Change is hard.
Experience has taught me that change initiatives usually
fail when one of the following ingredients is not in place.
First, we need to have a clear understanding and
acceptance of what needs to change. Do we really
believe change is necessary? Do we agree there is a
Need? Second, we need to know what the Vision for
the future looks like, and is it inspiring enough to cause
us to take the steps to change? Many of us can agree
that we need to lose 10 pounds or get to the gym more
frequently, and we might even have a picture on the
refrigerator of what our healthier selves might look like if
we do that, but it’s really the third ingredient that is essential. Do we have the Ability or
Capacity for change? Do we have the training or support system to help us hang in there and
actually accomplish the change? Usually, our resolutions fail because we haven’t built the
strategic support systems to help us actually operationalize the change. All of this applies to
organizations as well.

Healthy organizations continue to grow and challenge themselves to be better today and
tomorrow than they were yesterday. This is true for school districts as well. We are a very fine
school district—one of the best in California—but I am impressed with those I work with here for
their continual drive to improve and seek better ways to help our students be all that they can
be. This future focus is important because the world we are preparing most of our students for
doesn’t yet exist, and it certainly is not the world we all knew when we were in school. Today’s
first graders will graduate in 2030. Imagine that! I want to take some time in this edition of
#WeAreCarmelUnified to talk about some of our strategic planning for the future so we are
ready for the class of 2030 and beyond!
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Improving Our Facilities for Students
Our Master Facilities Planning Process began last year to solidify our beliefs about what
teaching and learning should look like in the future. The following design directives emerged
from our work with consultant David Jakes. Simply put: we are a district that cares about
meeting the needs of the Whole Child. We strive to help students not only become Life-Long
Learners, but Life-Wide a
 nd Life-Deep Learners.
Those extra dimensions mean we strive to create learning opportunities that help students
connect across disciplines and grade levels, sometimes in partnership with the many resources
and organizations in our area as they find that sweet spot at the intersection of their passions,
their skill sets, and aptitudes. This set of design directives will influence any next steps we take
to improve upon our facilities.
Also included in this work is a study conducted last
year at the high school to look at classroom HVAC
issues as well as our ongoing work to review and
address our site issues around safety and security.
This year, the Master Facilities Plan Process has
been led by our architectural firm, LPA, who is
taking the aforementioned last year’s design
directives about teaching and learning and
operationalizing it into choices that are possible for
our spaces. They are working with an expanded version of our Community Advisory Council
(this year repurposed to be the Facilities Master Plan Committee), various teacher and student
groups, and soon to be organized some school site based work groups.

Our next meeting is a Town Hall meeting in the CMS gym on February 4, where various
stakeholder groups will review a draft of ideas, weighing in with suggestions and affirmations. If
you are interested in attending that, please contact your site principal and/or my assistant Tricia
Zarevich at the district office. The meeting agenda starts at 6:30 pm, ends before 9:00 pm, with
some light refreshments available at 6:00 p.m. By late spring, the Board will be presented with
a final Master Facilities plan to guide us for the next ten years. The Board will review it and work
with site administrators on identifying priorities.
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New Property Creates Opportunity for Athletic Fields
Immediately west and adjacent to Carmel Middle School is an 8.5
acre property that the district has recently acquired using $1.5M of
one-time funds from our reserve. We thank the Dow family—past
parents—for working with us on pricing that was a win-win for the
district. Though we don’t know exactly what this property will be used
for in our future, it was important to secure it in time to include it in
the Master Facilities Planning process. A “Fields Committee” will
meet in January to review all of our site athletic fields/facilities as we
think about options for this parcel. Likely it will become multi-use
athletic fields that can ease the layered scheduling of practices and
events at other sites. We know that some teams have to wait in line
for access to the HS football field, for example, which adds to the
stress of our students and families and confounds evening schedules for homework and other
family activities.

School Resource Officer and School Safety Initiatives
This year we welcomed Deputy Kevin Gross, our new District School Resource Officer(SRO),
funded for two years through a half million dollar Department of Justice Tobacco Grant we were
awarded. He has made a tremendous impact already even in just a semester. While frequently
at the high school and middle school, he does make his way onto all sites.
Kevin knows our students and has already connected with many of them. He is working with our
high school health teacher to co-teach a new “Catch Your Breath” curriculum to challenge
students to think about the dangers of vaping and using other illegal substances. Most students
did not know that vaping one pod is equivalent to smoking four packs of cigarettes. I had
thought we had turned the tide against teens and smoking several years ago, but now these
tobacco companies have marketed products with fruity flavors and teen-attractive packaging to
seduce a new generation of users who are becoming addicted to these products which also
serve as a gateway to more dangerous illegal substances.
Kevin and his co-teacher are working to bring information to our young people in hopes of
stemming this tide. The other battle we are fighting, of course, is the use of illegal substances
that includes alcohol, marijuana, and more dangerous substances.
Kevin is an employee of the County Sheriff’s office and as such is not the person on our
campuses who gets involved with school discipline. He only becomes involved when illegal
activities occur. His real value to us, I believe, is a proactive presence who can help us know
about and prevent problems before they occur. He is also a tremendous source of information
for parents and is very open to questions and conversations you might wish to have with him. If
you have questions, you can contact him at: kgross@carmelunified.org.
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Pilot of Visitor Management System a Success at CMS
We are blessed to have many parent and community volunteers on our sites each and every
day. They provide extra assistance in classrooms and provide that extra set of hands when
needed. Because of our legal requirements to ensure the safety of our students, we have had a
practice of fingerprinting each and every individual who comes on campus to work with our
students. This year, we are piloting at Carmel Middle School a new solution called Raptor for
those daily visitors and volunteers.
Let me explain how it works. When a visitor comes into the office, they are asked to submit their
drivers license, which is used to catalyze a search of important databases that house
information about sex offenses and other criminal behavior. When nothing harmful is identified,
a badge is quickly printed which we ask visitors to wear that includes the date, their picture, and
who they are visiting. At the end of the visit, they are to return their badge to the office. We then
have a record of how many people visit the campus, too. Staff in charge of the campus can
quickly view the sticky badge and know that person has been cleared to be on site.
The cost of this system is also about 25% of the cost of fingerprinting, which helps our overall
budget. Currently, the system is working well at CMS and we expect to install it at most sites.
We thank you in advance for your compliance with one more way we are seeking to be fiscally
responsible as we secure our campuses.

Bus Safety Preparation
There are many signs of excellence in Carmel Unified, but I would
be remiss if I did not sing the praises of Dan Paul, Director of
Maintenance, Operations and Transportation. On November 11,
2018, Dan organized a Bus Extraction Event with over 200
transportation staff from school districts all over California
attending. They were coming together on our campus to learn
how to safely and quickly remove passengers from a school bus
thrown on its side due to a collision. Cal Fire told Dan it was so
successful that they want to do it again next spring and involve
more agencies. Once again, we are on the cutting edge!

New California Accountability Dashboard
Another source of information about the district can now be found on the state’s new California
Dashboard. Gone is the old single API score. This website now houses multiple indicators,
including college/career readiness, chronic absenteeism, and suspension rates. Chief Academic
Officer Dr. Suzie DePrez has presented on the new dashboard at a recent Board of Trustees
meeting. The link to the state’s dashboard can be found here.
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Dr. DePrez will be making three presentations for parents and community members on the new
CA Dashboard as follows: Big Sur Community, Captain Cooper Elementary School, January 10,
3:10 pm; Carmel Valley/Cachagua Community, Cachagua Children’s Center, January 15, 6:00
pm; Carmel-by-the-Sea Community, Carmel High School Theater, February 6, 6:00 pm.. Dr.
DePrez can answer any questions you might have, so please mark your calendar and plan to
attend one of these informative presentations!

New Board Communication Tools
You might have noticed that in advance of a board meeting, we now send out an invitation to
you that includes the location and time of an upcoming meeting as well as a few bullet points
that focus on board agenda items we think might be of interest to you.

After a board meeting, we follow up by sending you a one-page summary of board highlights
titled #BoardConnections. For those of you who want more detail, you can always find the full
minutes and the detailed board agenda linked to our website and to Agenda Online, but for
many of you, we hope these abbreviated communications are helpful. I have also recently
formed a communications team to begin exploring other ideas for improving our communication
of key ideas and events! Click here to see the archive of #BoardConnections. If you have ideas
or suggestions about how we can better communicate with you, please don’t hesitate to contact
my office.
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