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The Carmel Unified School District is committed to 
providing the finest education possible for our stu-
dents, and that’s a win-win situation for the stu-
dents and the community. The outstanding educa-
tion our students receive provides them with the 
best opportunity to become successful citizens in an 
increasingly competitive world. Their success con-
tributes directly to the quality of life and economic 
vitality of our community. The well-deserved repu-
tation for high achievement in our schools helps in-
crease the value of our local real estate market.  
 
Providing an outstanding education requires not 
only excellent staff and programs, but also out-
standing facilities. Research confirms that the qual-
ity of a school’s physical environment can produce 
significant improvement in school climate and stu-
dent outcomes. Over the past 12 years, the commu-
nity has shown its support and trust in the school 
district by approving two bond measures to modern-
ize existing facilities and add new buildings. The 
district has reciprocated this trust by being careful 
stewards of the taxpayers’ money as we created 
exceptional, world-class learning environments for 
our students. 

In its previous bond efforts, the District has moved 
incrementally so that we could appropriately man-
age the projects while continuing to focus on our 
core mission: student learning. Rather than doing a 
larger bond initially, we implemented carefully 
planned phases in modernizing and expanding our 
schools.  

Phase 1 — Modernization to make our existing facili-
ties safer, better maintained and more efficient. 

Phase 2 — New facilities to offer greater learning 
opportunities for students.  

As proud as we are of the work we have completed, 
we believe there is still more to do. 
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First-rate classrooms produce  

world-class results for students. 

 

Quality Schools for Quality Learning 
A Community Update on Facilities Planning 

The Carmel community has a rich tradition of supporting 
modern classrooms and school campuses 
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Measure A improved safety at some  

athletic facilities, but there is more to be done. 

 

Assessing voter interest in potential projects 

Carmel High Administration Wing 

Remodeling the administration building to create a 
permanent home for the college and career 
counseling center. We had originally planned to do 
this project with district funds, but were unable to 
complete it due to rising construction costs and the 
impact of the economic downturn; 

Food Services 

Increasing capacity at the district’s elementary 
school cafeterias in order to improve the quality of 
the food offered; 

Technology 

Upgrading the technology infrastructure that links 
classrooms to each other and to the Internet; 

Parking & Access 

Expanding parking, reducing traffic congestion, and 
improving safety and access to campus facilities and 
events both for students and community members; 

Outdoor Habitat 

Creating an outdoor habitat program at Carmel High 
allowing science teachers to expand the district’s 
environmental science program by directly linking 
classroom lessons with outdoor experiences; 

Maintenance & Up-Keep 

Ongoing maintenance, including repairing or 
replacing aging roofs, upgrading or replacing 
heating, ventilating and air conditioning units with 
new, energy efficient systems. 

Unfortunately, in the past three years, the district’s 
state funding has been cut — not only for 
educational programs, but for ongoing maintenance. 
In response, the school board is considering another 
bond as a next step in its ongoing efforts to improve 
facilities and programs for local students. 

To this end, the district is about to do a random 
sample scientific survey to assess voter interest in 
potential projects. 

Phase 3 projects under consideration: 

Energy Conservation Projects 

Replacing older water, plumbing and lighting 
systems with new, energy efficient systems, 
including solar panels; 

A Multi-purpose Gym 

Designed to be used for physical education and to 
provide athletes with additional practice space so 
students involved in basketball, volleyball, 
wrestling and other sports do not have team 
practices at dinner time or in the late evening; 

A Redesigned Stadium at Carmel High School 

To address safety and access issues at the stadium 
and to create a larger playing surface of synthetic 
turf to allow the field to be used as a multi-sport 
facility including field hockey, soccer, lacrosse and 
football; 

Career/Technical Education 

Expanding students’ opportunities to participate in 
career/technical education programs that tie into 
the local economy, such as culinary arts; 

Community input 
will help shape 
our decisions 
If the surveyed voters share the district’s 
interest in these potential projects and 
indicate a willingness to pay for them 
through a general obligation bond, the 
district may place a bond measure on the 
November ballot.  
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Based on past experience with the first two bond 
measures, the district has shown its ability to 
manage complex construction projects, timelines 
and budgets. The district also has proven its 
commitment to carefully manage the fiscal 
resources entrusted to us by our taxpayers. 

For example, we refinanced portions of the 2000 
bond to obtain savings of approximately $2.4 million 
for property owners. We obtained grants, used 
general fund money to further limit the burden on 
taxpayers, and delivered many more projects than 
promised to the voters. 

At Carmel High, we built a state-of-the-art library, 
two new computer labs, a 40-meter pool, a dance 
studio, a sports medicine classroom, a 360-seat 
award-winning theater, a drama classroom/black 
box theater, a video production studio, and a four-
classroom math wing.  

We also refurbished seven general-purpose 
classrooms and improved the parking lot and 
student drop-off area. In 2012-13 we will build a 
three-classroom science wing. 

At Carmel Middle School, we built a LEED-certified 
“green” environmental classroom and added an all-
weather track.  

At River School, we built a new multi-purpose 
room, a three-classroom wing, and instructional 
spaces to provide student support services, as well 
as improving the student drop-off area. In addition, 
we will add five new classrooms in 2012-13.  

At Tularcitos School, we built a four-classroom wing 
and refurbished three existing classrooms. 

At Carmel Valley High School, we installed a new 
classroom, a new school office and replaced aging 
portable classrooms. 

At Captain Cooper School, we replaced the water 
supply lines and filtration system, re-roofed 
classrooms, and repaved the half-mile access road. 

For pictures of the completed projects and a 
breakdown of the cost and source of funds for each 
project, please go to our website 
www.carmelunified.org and click on the 
Construction link.  

Modernizing facilities while improving 
student performance 

We accomplished all of this while producing one of 
California’s most respected educational programs. 
The district added elementary Spanish and science 
programs; a seven-period day at Carmel Middle 
School; a Chinese program in our secondary schools; 
American Sign Language and numerous Advanced 
Placement courses at Carmel High; and student 
support systems at every school to help students 
meet the demands of a more rigorous program.  

 

Earning your trust by managing resources well 

The district leveraged bond and general funds to 

obtain grants and donations, which  

allowed us to accomplish much  

more than was possible with the bond alone. 

Award-Winning Schools 

• First National Blue Ribbon public school in Mon-
terey county 

• All eligible schools named as California Distin-
guished Schools by CA Department of Education 
and Honor Roll Schools by CA Business for Educa-
tion Excellence 

• One of only 18 California AP Honor Roll districts 
recognized by the College Board for significantly 
increasing the number of students completing AP 
courses while maintaining a high success rate 

• One of only 179 districts in the nation and one of 
only two in California honored as the Best Commu-
nities in the United States for Music Education 

• Increased college and university acceptances to 
over 70%, including many of the most prestigious 
universities in the country 

• Maintained a high school graduation rate of over 
98% 
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Property owners are now paying less than was 
estimated in 2005 when the Measure A bond was 
passed. In 2005, the ballot stated that the 
average annual tax over the life of the $21.5 
million bond would be 
$10 per $100,000 of 
assessed valuation 
(AV). In fact, the 
average annual tax 
rate turned out to be 
$8.79 per $100,000 
AV. 

When the 2000 ballot 
initiative was 
approved by voters, it 
stated that, over the 
life of the $20 million 
bond, the average 
annual tax would be 
$19.43 per $100,000 
AV. In fact, the 
average tax per 
$100,000 AV turned 
out to be $10.55. 

The district goal for 
any potential bond would be to keep the impact 
on taxpayers at a modest level. The average 
annual cost of a new $20 million bond is 
projected to be $6.53 per $100,000 AV over 25 
years. When added to the two previous bonds’ 
costs, the total is estimated to be less than $27 
per $100,000 AV. 

In comparison, residents of our neighboring districts of 
Pacific Grove Unified and Monterey Peninsula Unified 
are paying an average of $84 and $30 per $100,000 AV, 
respectively, for their bond projects. In addition, 

property owners within 
Pacific Grove Unified 
School District pay a 
parcel tax of $35. 

The district understands 
that every dollar counts 
in these tough economic 
times. Fortunately, the 
current rate of interest is 
as low as it is likely to 
ever be, which makes it 
an ideal time to finance 
a bond.  

The School Board and 
administration look 
forward to reviewing the 
poll results of the 
random sample of 
community members 
regarding Phase 3 of the 
district’s facility 

improvement efforts. If there is sufficient interest, the 
Board will consider placing the question before the 
entire electorate in November. Regardless of the 
outcome, we wish to express our heartfelt 
appreciation for the community support, financial and 
otherwise, that Carmel Unified has received over the 
past 12 years. Our schools and community are much 
stronger for it.  

CUSD is being prudent and cost-effective in using bond funds for schools 

Excellent facilities are needed to support  

the full range of quality programs offered at CUSD. 


